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Global audience attends first NEAA partners with Xe to offer 100th partner for The
virtual export week as NEAA members foreign exchange Algorithm People is fellow
members step up export activity benefits NEAA member, Logico
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INNOVATION AND NEW TECHNOLOGY
IS KEY FOR THE AUTOMOTIVE SECTOR

The NEAA has, despite the global pandemic, continued its proactive and
innovative approach as a leading sector bodly.
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The NEAA is supported by

European Union

European Regional
Development Fund

While every care has been taken to ensure
that all material is accurate at the time of
going to press, the NEAA cannot accept
responsibility for errors or omissions and no
liability is accepted for omission or failure from
any cause.

All advertisements are accepted only on
the grounds that they comply with the terms
of the Trade Descriptions Act 1968 and all
other relevant legislation. The inclusion of an
advertisement cannot be constructed as an
endorsement by the NEAA, their employees
or agents.

No material in this publication may be
reproduced in any form without prior written
consent from the NEAA.

The NEAA SME project is receiving up to
£669,000 of funding from the England
European Regional Development Fund
(ERDF) as part of the European Structural and
Investment Funds Growth Programme 2014-
2020. The Department for Communities and
Local Government is the Managing Authority
for ERDF.

Established by the European Union, ERDF funds
help local areas stimulate their economic
development by investing in projects which
will support innovation, businesses, create jobs
and local community regenerations. For more
information visit:
www.gov.uk/european-growth-funding
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As we near the last quarter of 2020 we continue
to face challenges, but within these challenging
times there is also room for some optimism!

Since my last column there has been some
exciting developments as we strive forward
as a cluster. Firstly, in July the NEAA and
partners have secured funding for a £4.9m 5G
enabled connected and automated logistics
(CAL) pilot and proof of concept project. The
project will receive £2.4m from 5G Create,

a £30 million open competition combining
British creativity with innovative new uses for 5G, as part of the wider £200 million 5G
testbeds and trials programme (5GTT).

More recently, the NEAA has secured additional funding from the North East LEP to
carry out specialist automotive business engagement services. This will include the NEAA
carrying out business resilience health checks on behalf of the North East LEP. In addition,
the NEAA has secured grant funding to continue the development of our EV North
activity, which will ensure companies in the North East are well positioned to capitalise on
the vehicle electrification market which, as stated above, is moving at pace.

One consistent throughout this difficult period has been our desire to continue

to deliver support to the network. The recent Automotive Export Week is a great
example of how the NEAA has adapted its provision to support members. The
event comprised of 34 webinars, including 18 country briefings, and atfracted 180
companies from 27 countries. The week culminated in a series of 1-2-1 meetings for
North East based companies with market specialists and received great accolades
from members and stakeholders.

At the end of September, we introduced yet another new member initiative — our
monthly Virtual NEtwork event. This featured automotive news and insights, funding
calls, hints and tips on how to maximise your membership, an update from Supply
Chain North East and we welcomed our new foreign exchange partner, Xe. It

also provided attendees with an opportunity to give an elevator pitch about their
company and much needed networking time with attendees — something | know is
missed during these difficult fimes.

As a sector we have undoubtedly been impacted by Covid-19. The recent figures
released by SMMT show that in August the total number of vehicles produced is over
40% down on last year (YTD), whilst vehicle registrations also remain 40% down on
last year (YTD) — a clear demonstration that demand drives production. However,
something worth noting is that electric vehicles sales continue to thrive as we look
towards a 2050 net zero target (BEV +78%, PHEV +68%, MHEV Diesel + 127% and
MHEV Petrol + 81%).

The UK’s EU exit is also on the near horizon and despite not knowing what the
eventual outcome of negotiations are, companies must start to prepare, failure to
do so will not only lead to missed opportunities but has potential for much wider
disruption to the sector.

I wish you all a safe end to the year and encourage members to take advantage of
the support available from the NEAA team during these difficult times.

Paul Butler / CEO / NEAA

NEtwork Editorial & Advertisement Contact Details

Laura Gage PR & Marketing Manager
Email lgage@northeastautomotivealliance.com
Phone 0191 516 4400

Send us your news and editorial for consideration in the next quarterly issue!

Editorial & Advertising
Inside Front Cover £700 +VAT Network Sponsorship £1,500 +VAT
Outside Back Cover £1,000 +VAT - includes sponsor logo on every page
Half Page Advert/ Editorial £300 +VAT and full page feature on page 3

Full page Advert/ Editorial £500 +VAT

Sponsorship




INNOVATION AND NEW TECHNOLOGY
IS KEY FOR THE AUTOMOTIVE SECTOR

The NEAA has, despite the global pandemic,
continued its proactive and innovative
approach as a leading sector body.

Innovation and technology is a key pillar in the NEAA’s vision that
the region will be recognised as a true automotive powerhouse with
a very dynamic, forward looking and competitive supply chain; that
incorporates strengths research, development and innovation in
new automotive technologies and manufacturing processes.

There have been two exciting recent developments in delivering
this vision:

1. EV North, previously announced as the NEAA Electrified Powertrain
Technologies Group, aims to support advances in new technology
across the region, particularly in powertrain electrification.

Chaired by Ryan Maughan, founder of AVID Technology, who has
long been at the forefront of the shift towards electrification, EV
North is an important step in supporting the North East’s transition to
become a true automotive powerhouse and a location of choice
for automotive investment in Europe.

Ryan Maughan, managing director at AVID Technology, said:
“EV North, set up by members of the alliance, is an opportunity
to promote the region as an innovative and forward-thinking
environment and to also leverage collaborative working.”

2.5G Connected and Automated Logistics (CAL). In July, the
NEAA and partners Sunderland City Council, Newcastle University,
Vantec, Coventry University, Connected Places Catapult,
StreetDrone and Perform Green, secured funding for a 5G
enabled CAL pilot and proof of concept.

The £4.9m project will receive £2.4m from 5G Create, a £30 milion
open competition, combining British creativity with innovative new
uses for 5G, as part of the wider £200 million 5G testbeds and trials
programme (5GTT) funded by the UK Government. The project wil

deliver a huge stride forward in CAL, proving last-mile delivery for an
autonomous HGV up to 40 tonnes on a private road. 5G is essential,
as it will enable the removal of the safety driver from the process,
allowing remote teleoperations to overcome abnormal situations.

Paul Butler, chief executive, North East Automotive Alliance, said:
“Innovation is a key priority for the recovery of the automotive
sector. The aim of these innovation and technology initiatives is to
create an environment for collaboration, sharing knowledge and
ideas and ultimately creating more and better jobs.

“Our want to expand the national innovation eco system, build
on our regional capacity and produce more demonstration and
testbeds, whilst reducing the cost and risk of innovation which will
see us attract more regional talent.

“Academic research through our universities will enable us to
attract more public sector funding as seen with the successful 5G
project to develop nationally significant programmes, creating
aregion that fully embraces innovation and crystallises regional
assets. These initiatives are great examples of how we are leading
the way as a sector body.”

Matt Boyle chairman of the NEAA, will play a leading role in the
co-ordination of these activities as one of the authors of Driving the
Electric Revolution Challenge and Chair of the 5G CAL Project Board.

Matt Boyle, said: “It is extremely important that the NEAA steps up,
shows leadership and drives the discussion. This is a big moment
for the alliance. It is highly regarded by leading figures in both
automotive and political circles and is informed by a huge
membership. As Chairman of the NEAA, | am delighted to be
playing a leading role in these important initiatives.

“This is a fantastic opportunity for the North East to demonstrate its

collaborative nature and deliver significant added value through
the co-ordination of these programmes.”

OCTOBER 2020
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GLOBAL AUDIENCE ATTENDS FIRST
VIRTUAL EXPORT WEEK AS NEAA
MEMBERS STEP UP EXPORT ACTIVITY

The NEAA's first virtual
Automotive Export Week
has been acclaimed a
‘resounding success’,
attracting over 60 speakers
from across the globe.

Taking place 14-18 September, 40 virtual
sessions were delivered, and 30 one-
to-one networking events took place,

as the NEAA collaborated with Supply
Chain North East and the Department for
International Trade (DIT).

The week saw a series of country
briefings, interactive panel discussions
and workshops, offering something

for businesses at every stage of the
export process wishing to explore key
automotive markets, learn about all
aspects of export, seek support from
market specialists and trade champions,
build contacts and meet potential
customers.

Paul Butler, CEO, North East Automotive
Alliance, said: “We had over 310
registrations from 180 companies across
27 countries and 670 unique visitors to

NETWORK

the sessions, demonstrating the fantastic
support and impact the event has had
across the global automotive community.

“It provided an ideal opportunity for
businesses to expand their sector
knowledge and to collaborate. My
congratulations and thanks go to all
those who gave presentations and
provided fascinating insights on the
marketplace.

“A special thanks, also, to my colleagues
at the NEAA who really stepped up to the
mark and made this event a resounding
success. To think that such an event was
not even in our thinking some six months
ago, itis incredible to think that we have
reached out across the globe to bring an
event that was action-packed and full of
fascinating insights.”

The event brought together an excellent
line-up of speakers including Department
for International Trade (DIT) Santander,
New Results, Horizon Works, Womble
Bond Dickinson, ProGlove, Xe, AVID
Technology, Eltronis, Strathcarron & Co.,
Driving the Electric Revolution, North East
England Chamber of Commerce, and

the Society of Motor Manufacturers, as
well as, exporting success stories from
Tomlinson Hall and TR Fastenings.

Simon Crosby, Lead International

Trade Adviser at the Department for
International Trade, who presented

at the event, said: “The NEAA’s virtual
Automotive Export Week was an
excellent initiative that we were delighted
to support.

“The week provided businesses with high
quality content to help them export for
the first time or, for those companies
already trading overseas, gain an insight
into new export markets.

“We look forward to our continued close
co-operation with the NEAA to ensure
that the UK remains a global force in the
automotive sector.”

The NEAA Trade Group also played an
active role in the week-long event by
attending many of the country briefings
as well as supporting a ‘How to Engage
with the NEAA Trade Group’ webinar. This
session, chaired by Rohan Kohli, NEAA
Project Manager, who set up this group,
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detailed the vision and objectives of the
trade group, a timeline of the group’s
evolution, along with featuring a number
of the companies who are already
engaged.

Rohan said: “It was fantastic to have
the support of the trade group members
during Automotive Export Week. These
members played a huge rule in driving
this event because they were able to
provide an insight into the automotive
export hotspots, which then enabled
me to engage with the appropriate DIT
trade advisors who then delivered the
country briefings.

“The NEAA trade group is a fantastic
group of like-minded companies who
come together to share best practice
and knowledge related to trade and
investment.”

Alan Richardson, International Projects
Manager at Hart Door Systems, who
attended the week-long event and

is also part of the NEAA Trade Group,
commented on its success: “The
Automotive Export Week of virtual events
and presentations provided a unique
opportunity to hear from, and network
with, the automotive sector across the
world.

“Whilst these are indeed challenging

times, we learned that the innovation
taking place for future opportunity in

automotive sector, over the next ten

years, was there for all to see.

“After four days of webinars, my first one-
to-one meeting was with a company
in Tunisia, which was followed by a

Engaging with the
NEAA Trade Group

North East Automotive Alliance,
plus Guests

Thursday, September 17, 0

#AutoExportWeek

—3.15-3.45pm

Top 10 Countries (Goods) — 2018 & 2019

2018 2019
Germany 1,019,956 United States 1,131,897
United States 917,310 Germany 1,016,722
Netherlands 746,868  Netherlands 699,407
France 564,841 France 570,988
Irish Republic 460,753 Irish Republic 439,159
Belgium 358,512 Spain 377,596
Spain 335,612 Japan 349,919
China 293,277 Belgium 330,071
Japan 256,394 China 318,646
Italy 241,529 Italy 250,495

(Value £000s — excludes road vehicles, Source HMRC)
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meeting with DIT representative, Jay
Nagley, to discuss the new “UK Battery
Gigafactory” of the future. These are
outstanding opportunities for Hart Door
Systems.

“Huge credit should go to the NEAA
team and local support network of DIT,
NEECC and many more for organising

and participating in this excellent event.

A unique event at a unique time.”

Butler continued: “As a sector body,

it is important that we continue to be
forward thinking and innovative and
through our various working groups
which look at business resilience,
innovation and technology, electrified
powertrain technology skills and trade
and investment, we are able to share

expertise, best practice and make a real
impact within the sector.

"Our influence confinues to grow as
does our participation within important,
wider stakeholder groups. For example,
we are engaged on many groups and
boards, including the North East Local
Enterprise Partnership business growth
board and skills advisory panel, the
Automotive Council supply chain group
skills and regional engagement forum
and the European Automotive Cluster
Network.”

OCTOBER 2020
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NEAA PARTNERS
WITH XE TO OFFER
MEMBERS FOREIGN
EXCHANGE
BENEFITS

A new partnership between NEAA
and Xe will see members benefitting
from preferential rates in relation to
international money transfer.

Facing extremely uncertain times globally, particularly in the
automotive sector and its peripheral industries, means that
managing risk has become a critical theme for businesses.

Businesses can reduce large swings in market forces that can
potentially reduce revenues and/or increase costs significantly
by having a clear, prescriptive guide on identifying foreign
exchange (FX) risk, assessing its impact and creating a strategy
that can make a big difference in today’s global supply chain
headwinds.

Xe provides comprehensive international money transfer and
currency risk solutions for businesses, that can help safeguard
profit margins and improve cashflow through quantifying

the FXrisk you face and implementing unique strategies to
mitigate it.

International Payments

Global transactions can be a headache. Deciding when to
make an international payment and at what rate can be
critical. But you don’t have to sit and wait, constantly checking
the markets. Xe can take care of it. With a range of solutions to
help you access competitive rates with greater control. So that
is one less thing to worry about.

FX Risk Management

The Xe currency experts and risk management specialists act
as clients’ eyes and ears in the market to protect profits from
the world’s volatile currency markets.

Mass Payment Solutions

Enables businesses to process, execute and deliver multiple
payments on a global scale from a single gateway or
integrated into your own systems via our Mass Payments API.

Your company money is safe with Xe. The NASDAQ listed

parent, Euronet Worldwide Inc., has a multi-billion dollar market
capitalisation and an investment grade credit rating.

NETWORK

X@ ) Business Services

Paul Butler, CEO at NEAA said of the new partnership: “l am
delighted to be working with Xe to offer our members further
added value, particularly when it comes to international
money transfer.

“We know that many of our members are trading overseas
and we are keen to support them further, particularly during
these challenging times.

“Xe are a globally recognised company who work with UK
businesses of all sizes to improve their foreign exchange
outcomes and | have no doubt we will start to see some real
value come from this partnership in due course.”

If members are trading outside of the UK and need effective
FX risk management, please get in touch with the NEAA
team who can provide further details and refer you to an Xe
representative.

For more information, please visit:
www.northeastautomotivealliance.com/neaa-membership-
services/foreign-exchange-risk-management/
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100TH PARTNER FOR THE ALGORITHM

PEOPLE IS FELLOW NEAA MEMBER

Logico is now the 100th partner of My
Transport Planner, a unique pay-as-you-go
route optimisation platform, which has
been developed by The Algorithm People.

Background

Route optimisation software uses algorithms to calculate the most
efficient routes and schedules for vehicles engaged in deliveries,
collections and site visits. Smarter planning minimises wasted
mileage and improves vehicle utilisation, generating cost savings
of up to 30 per cent for transport operators.

My Transport Planner users range from small businesses through
to national chains. Transport management services specialists,
Logico, have partnered with The Algorithm People, which will see
the companies refer clients to each other.

Approach and Solution

Logico provide commercial vehicle operators with services
including operator licence compliance, audits, risk management
solutions, and HR. Logico is the first company in the region to
become an authorised auditor for the DVSA Earned Recognition
scheme, which demonstrates that transport operators meet road
safety standards.

Onboarding as a partner of My Transport Planner was an ideal
solution for Logico because this allows the company to offer
even more value to its clients and customers through increased
efficiency and compliance.

Most of The Algorithm’s People’s new business is generated via
referrals from partners, therefore engaging with good partners like
Logico is vital.

Working together, the two companies can offer a comprehensive
package of services to the transport, haulage and delivery sectors.

Outcome and Advantage

= My Transport Planner provides drivers with the most
efficient route and schedule, offering cost savings of up to
30 per cent.

¢ Clients benefit from greater added value services from
both companies.

= Logico and The Algorithm People can maximise business
opportunities by working together and making referrals.

Testimonials

“My Transport Planner is a truly innovative platform. Along with
cutting costs for transport operators, it can also help them
remain compliant, as it factors in driver’s hours and required rest
breaks in its planning.”

Lisa Fleming / Managing Director / Logico

“Like us, Logico is a fast-growing business delivering real value
to van and truck operators. The fact that they are authorised
auditors for the DVSA Earned Recognition scheme appealed
to us as, along with the fact that our products and services are
a great fit. Together we can offer a compelling proposition to
transport, haulage and delivery companies.”

Colin Ferguson / CEO / The Algorithm People

Vehicle operators can register for My Transport Planner here:
www.mytransportplanner.com/register

The L
algorithm

people

People who know about algorithms

TRANSPORT * COMPLIANCE - MANAGEMENT

OCTOBER 2020
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PARTNERS COME TOGETHER TO
DELIVER COMBINED TRAINING

Supply Chain North East
partners NEAA, NEPIC

and Generator have
combined forces to deliver
a comprehensive virtual
workshop package for SMEs.

The Supply Chain North East (SCNE)
programme is aimed at empowering
North East businesses to diversify their
offering, expand their customer base and
unlock untapped opportunities in new
markets.

The series of new events, which will

focus on the theme of Diversify: Expand:
Unlock, will give SME’s a broader insight
into each of the partner markets, which
cover Automotive and Transport, Process,
Chemical and Pharmaceutical and
Digital, Tech and Creative.

Alongside the sector events, partners
will also provide workshops on topics
including cyber security, market entry
and wellbeing.

NETWORK

Dates for your diary:

Sector Update 21 October

Cyber security 4 November
Market Entry 18 November
Wellbeing 2 December

Over recent months, SCNE participants
have been able to access a host of other
webinars which have run in conjunction
with specialists and have particularly
focused on areas related to COVID-19
support and recovery.

The NEAA will continue to deliver further
virtual events of this type over the coming
months.

As the North East responds to the impact
and demands of COVID-19, SCNE is also
poised to help businesses respond directly
to supply chain demands in healthcare.
The programme is here to ensure that
businesses have the right support to help
them build resilience and put them on a
path back to growth.

Please ensure you check out Supply
Chain North East Exchange which is
operated by SCNE. This Exchange has

been developed to create a community
platform for businesses engaged with
the Supply Chain North East support
programme to enable inter-trading
opportunities between member
businesses.

If you have a business need in relation
to the Covid 19 situation, or if you are
able to provide goods or services which
may assist the NHS, Care Sector or other
businesses, the Opportunities page
enables you to promote your offer, or
need, within the Supply Chain North East
business community.
www.supplychainexchange.co.uk

If your business is based in the North East
Local Enterprise Partnership area, please
speak to an NEAA Adyvisor or visit:
www.supplychainnortheast.co.uk

> SupplyChain

North East
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GROUP MEMBERS CONTINUE REMOTE
ENGAGEMENT AND SUPPORT
AUTOMOTIVE EXPORT WEEK

The NEAA Trade Group met virtually for a
second time in August to support group
member trade activity.

With the groups previous meeting focusing on finding out what
challenge’s members were facing during the pandemic via a
COVID response meeting, the group of 14 members reverted to
its original remit, understanding, focussing, and learning about
members export experiences.

Within such a challenging period, the group itself has
strengthened and increased the number of members engaged
with the group. Both ThinkPrime UK and the North East England
Chamber of Commerce were welcomed as new Trade Group
members on the day.

Several topics were covered amongst the busy agenda,
including Paul Knight, Head of Sales, introducing ThinkPrime UK
and their successful expansion in the North East of England and
Bangkok.

Chris Black, Global Sales Director of Automotive Business
Development at TR Fastenings also provided a focussed insight
into Thailand, which is an upcoming automotive hotspot. Laura
Gage, Marketing & PR Manager at the NEAA discussed the
newly announced Automotive Export Week and the fantastic
opportunity for members to learn about several automotive
hotspots in one week!

Paul Knight, Head of Sales at ThinkPrime UK who is new to the
Trade Group said: “We were thrilled when we were invited to
become active members of the NEAA Trade Group. Our offices
in Cramlington, London and Bangkok are working with other
global exporters of all sizes so aligning ourselves within the group
where we can gain industry insight and share best practices
with other members seemed perfect for us.

“We are looking forward to being an active member of the
group and would encourage other like-minded members who
want to benefit from the wealth of experience available to do
the same”.

Several members of the Trade Group also came together in
September to support Automotive Export Week and presented
their experiences of being part of the NEAA Trade Group and
how other members can also engage.

With plenty of other upcoming activity, including a new
foreign exchange partnership with Xe, along with accessing
the newly announced 100% funded government grants for
customs training, the NEAA Trade Group has firmly established
itself amongst members and welcomes other members to get
involved.

If you would like to find out more information about the NEAA
Trade Group or wish to join, please contact Rohan Kohli, Project
Manager on rkohli@northeastautomotivealliance.com or

0784 1324323.

OCTOBER 2020
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NEAA ACTIVITIES FOCUS ON BUSINESS
RESILIENCE DURING COVID-19
PANDEMIC

When reflecting on the
Business Resilience Group

it is important to recognise
that the NEAA’s Emergency
Response Group (ERG) and
the numerous webinars that
have been delivered by,
and for members, have all
contributed to supporting the
resilience of the members
against the headwinds they
find themselves in.

Safety, Resilience and Energy are specific
member focus groups which have had
their scope widened so that the greater
network can benefit from Best Practice
and thought leadership via virtual
webinars.

Members should take time to check out
the archive of webinar recordings if you
were unable to attend any of the vast and
varied sessions. These can be found here:

www.northeastautomotivealliance.com/

neaa-membership-services/covid19/
webinar-archive/

NETWORK

Moving forward the NEAA are:

1) Engaging with our wider stakeholder
group to get ahead in reacting to
Covid-19 developments and Brexit.
We are also looking to share our
inteligence gathered on Covid-19
Best Practice to support the wider tiers
of our automotive network.

2) Revisiting the focus group activity that has
been postponed using a webinar format.

3) Relaunching the Emergency
Response Group following member
demand, looking at the current
challenges industry are facing and
how these issues can be addressed as
a collective.

Business Resilience Group

A webinar was held in August to review
the current state and agree next steps.
Pre-Covid, nine companies engaged

in the two visits to Adient and Nifco. As

a result of the current situation we find
ourselves in unfortunately, there will be
no visits to sites in the foreseeable future.
However, as we have established good
communication channels between group
members, it has been encouraged to
continue direct communication as and
when required. Please let the NEAA know
about any further collaboration activity.

Injection Moulding Focus Group

The latest meeting was held in August

and attendees agreed to understand the

following:

= Top 3 chronic problems injection
moulding companies are dealing with.

= Top 3 major breakdown issues.

This information will help to refocus NEAA
and member activity. The group are also
revisiting the injection moulding best
practice matrix because group members
have changed and best practices have
evolved.

To support ongoing collaboration, the
group are now forming a WhatsApp to
provide real-time reactivity to common
problems.

Given the uncertainty over the next few
months, the NEAA will discuss with other
group leads how they would like to take
group activity forward.

For further information on Business
Resilience or if you feel joining one of the
focus groups would be of benefit fo your
business, please contact Stuart McGivern,
Project Manager on 07795 301392 or
smcgivern@northeastautomotivealiance.com
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EDUCATION BOOST FOR THE
REGION WITH AWARD OF INSTITUTE
OF TECHNOLOGY LICENCE

NEAA Member, New College
Durham, has been awarded
the licence to operate as
the North East Institute of
Technology (NEIoT), one of
only 12 in the country.

Following their successful bid in 2019,
students in the North East will now have

a clear route to technical employment
supported by the region’s new Institute of
Technology (loT).

Working in partnership with Nissan, Esh
Group and Newcastle University, New
College Durham will lead a group of
further education colleges and a private
training provider to deliver quality higher-
level technical training in subjects such
as digital, advanced manufacturing and
engineering.

Learning will take place in the College’s
brand new, purpose-built, STEM centre
and will focus on the specific technical
skills required to provide employers with
the skilled workforce they need.

Further education and private training
providers also collaborating in the North
East Institute of Technology (NEloT are
Sunderland College, Tyne Coast College,
East Durham College, Middlesbrough
College, and NA College Trust.

Andy Broadbent, Principal and CEO
at New College Durham, who led the
application and will lead implementation

said: “"Confirmation of Institute of
Technology status is a great boost for
New College Durham and the North East.

“l am thrilled that the Institute of
Technology status has been awarded;
and excited by the opportunity to lead
the implementation of this inspirational
initiative.”

lan Green Senior Controller/Section
Manager at Nissan commented: “Nissan
Motor Manufacturing UK is pleased to be
a leading partner in an initiative which will
not only help to provide higher level skills
for manufacturing companies, but also to
inspire people of all ages to invest in their
own skills and knowledge. The Institute of
Technology will be at the heart of a new

WHAT IS AN INSTITUTE OF TECHNOLOGY?

skills revolution in the North East.”

Andy Radcliffe, Esh Group’s Chief Executive
commented: “Esh Group is proud to be
part of this unique collaboration which
brings together further education and
some of the region’s leading employers to
give our young people the skills they need
to succeed and set them on a clear path
to high skilled, highly paid employment.

As the Construction business lead, we

look forward to passing on our industry
knowledge, our own cultural values and
help shape the curriculum for the workforce
of tomorrow.”

To find out more information about the NEIoT,
please visit www.newcollegedurham.ac.uk

An Institute of Technology (loT7) is a collaboration between further education (FE) providers, universities
and employers. As an loT, New College Durham will specialise in delivering higher technical education (at

Level 4 and 5) with a focus on STEM (science, technology, engineering and mathematics) subjects, such
as engineering, digital and construction. New College Durham will provide students with a clear route to
technical employment, and employers with a skilled workforce.

OCTOBER 2020 11



AVID TECHNOLOGY FOUNDER, RYAN
MAUGHAN, STEPS UP AS CHAIR OF
NEWLY LAUNCHED EV NORTH

In 2004 AVID Technology Group was founded by
entrepreneur, Ryan Maughan. Many years later,
with a wealth of further experience and a business
which has stacked up numerous awards, Ryan is
now steering regional and national strategy in his
role on the North East LEP Business Growth Board,
together with his position on the NEAA Board.

We talk to Ryan about life at AVID Technology, his role
as a Business Growth Board member and his plans
for the newly launched NEAA initiative, EV North...

Can you tell us more about AVID Technology?

| setup AVID in 2004 in the North East of England. We design
and manufacture powertrain systems and components for
electric and hybrid vehicles, focusing on heavy duty and high
performance applications. | had grown up in the North East,
but moved away from the region to work in the motorsport
industry, | came home and after 3-4 years working for another
company | set up the business that is now AVID.

Initially, the business manufactured drive by wire control
systems and position sensors and developed electric
powertrain components and systems. In 2012 we restructured
the business, selling the position sensor division to a large
German Tier 1 and spinning off another part of the company
that is now Hyperdrive. So, we shrank down to less than 10
people, but totally focused on developing and manufacturing
electric and hybrid vehicle powertrain components and
systems which at the time was still a small market.
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Obviously, a lot has happened in the last 8 years that has
brought electrification to the forefront of the automotive
industry and AVID is now growing strongly as a result. We have
more than 100 employees and work with some of the worlds
leading manufacturers of heavy duty and high performance
vehicles, helping deliver advanced electric and hybrid
vehicles to meet market and regulatory demands.

How big of a market is the automotive sector for your company?
AVID is totally focused on the automotive market. We are aware
of opportunities for our technology in adjacent sectors such as
renewable energy, robotics and aerospace but have really

had to concentrate on the automotive market because of the
pace at which this is moving. We do not work in the high volume
automotive space though, we focus on our core market of heavy
duty and high-performance vehicles, this includes trucks, buses, off
highway machinery and some really exciting supercar OEM’s.

Itis a difficult and challenging time for all sectors, not just automotive.
What are the challenges that are affecting AVID Technology?

The current situation with Covid 19 is one of many challenges that
face us. AVID has a long history of working at the cutting edge of
technology and facing down challenges, solving problems is very
much part of the company’s DNA. In some ways the Covid 19
situation has not had as much of an impact on our business as it
has on many others in the sector. This is partly because we do not
supply the high-volume automotive sector which has been the
worst affected and also because much of our work is developing
customised versions of our products for vehicles that have not

yet been launched and with only a couple of exceptions those
vehicle development programs are continuing.



We have had to find new ways of working with many of our

staff having to work from home and implementing new working
practises throughout the company which make the practicalities
of day to day business difficult. However, the single biggest
challenge to AVID over the past few years has been financing
our growth, raising investment and finding the right partners, whilst
Covid has made this much more challenging.

In your role as a member of the North East LEP Business Growth
Board, how is this group supporting businesses and the region’s
economic recovery?

The North East LEP has done a great job of presenting a strong
regional voice and making sure that the needs of the region have
been communicated back to government. We now need to
make sure the region benefits in the best possible way from the
levelling up agenda and the recovery funding that is coming. |
know there are lots of people working behind the scenes to make
sure that happens. We need to keep that strong focus on creating
more and better jobs for the regional economy.

The LEP has a mission to create more and better jobs in the North
East of England through the delivery of a strategic economic plan.
Building on the strengths of the region in automotive, engineering
and sciences are a key part of that plan.

As a member of the LEP Business Growth Board | provide input to the
LEP team on the needs of businesses. The LEP identified developing
more high potential start-ups and scale ups as being a key area

to try and stimulate economic growth in the region and from my
experiences at AVID | have a good insight into the challenges that a
rapidly scaling business will face and what we might be able to do
as a region to encourage more businesses like this.

What do you see as the opportunities that can be leveraged from
the NEAA cluster during these challenging times?

The most important benefit of the NEAA cluster for me has
always been the knowledge and best practices sharing that
takes place. | have learnt so much and | am hugely grateful to
others in the cluster for this.

This has never been more apparent than when the Covid situation
started to unfold, the NEAA formed a special working group that

provided invaluable knowledge sharing between members, helping
the membership to adapt and survive in these unprecedented times.

Working together collectively we can achieve far more!

We are delighted to have you onboard as the Chair of the new EV
North. Can you tell us a little bit more about this group?

We have now rebranded the Electrified Powertrain Technology
Group as EV North which is a bit more memorable! EV North is a
great example of exactly the kind of collaboration | mentioned in
the last question. We formed the group to allow NEAA members
to collaborate in the area of electrified powertrain technology,
promoting the region both within existihg members and new,
creating new opportunities and supporting each other.

EV North will allow the NEAA to promote the North East which, as
the home of Europe'’s first battery giga factory, the manufacturing
location for the Nissan Leaf, home to Europe’s manufacturer

of electric vehicle drives and great companies like AVID and
Hyperdrive, has long been at the forefront of vehicle electrification.
This is helping us to engage with Government and inward investors
to make the regions proposition and potential really clear.

EV North will also provide great opportunities for NEAA members
to come together and work collaboratively on research,
development and innovation projects furthering electrification
technology. We are also seeking to support high potential start-ups
and scale ups by providing early access to the expertise of the
NEAA membership and help with access to finance.

How would you like to see the NEAA automotive cluster evolve?
The NEAA is already the largest automotive cluster in the UK and
one of the largest in Europe. | think that we are just getting started
in terms of encouraging collaboration between members and
helping to stimulate more public and private investment in the
automotive sector in the region.

| think that the NEAA will grow significantly over the next 1-2 years

to become much more active in this area. This will provide great
benefit to the membership by helping to support internal investment
cases, attract new supply chain partners and deeply anchoring
collaborative research and development activity in the region.

For more information on AVID Technology visit:

~ AVID

technology
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INNOVATION & TECHNOLOGY

LEADING THE WAY IN 5G & CONNECTED
AND AUTOMATED LOGISTICS

The NEAA and partners
Sunderland City Councill,
Newcastle University,
Vantec, Coventry University,
Connected Places Catapult,
StreetDrone and Perform
Green, have secured funding
for a 5G enabled connected
and automated logistics (CAL)
pilot and proof of concept.

This £4.9m project will receive £2.4m from
5G Create, a £30 million open competition
combining British creativity with innovative new
uses for 5G, as part of the wider £200 milion

5G testbeds and trials programme (5GTT)
funded by the UK Government.

The project will deliver a huge stride forward
in CAL, proving last-mile delivery for an
autonomous HGV up to 40 tonnes on a
private road. 5G is essential as it will uniquely
enable the removal of the safety driver from
the process, allowing remote teleoperations
to overcome abnormal situations.

Paul Butler, CEO of the North East Automotive
Alliance, said: “The North East is a beacon of
automotive productivity boasting high levels
of automation and one of the most dynamic
workforces. Automated last-mile logistics is
the next major innovation challenge in our
continual drive for operational efficiency.
This project will take 5G enabled solutions
out of the testbed into an operational
manufacturing environment.

“Through our industrial base and the unique
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assets of our road transport sector, the North
East offers an ideal location to support the
design, development, and manufacture of
CAL solutions. Our vision is that this will be the
catalyst for establishing a globally unique
centre of excellence and operational test
facility for CAL here in Sunderland.

“This will provide a stimulus for solution
providers and industry to design and
develop CAL solutions which meet specific
industry challenges related to the factory
of the future and intelligent supply chain

— driving operational efficiencies and
improving productivity.”

Mike Potts, CEO, StreetDrone believes
logistics can be one of the first commercially
viable autonomous services and this project
provides an ideal testbed for the roll-out of a
UK-developed autonomous product.

He said: “The reality is that autonomous cars
are likely still many years from production.
However, using the technologies that
we’ve already developed in an industrial
logistics setting such as this makes sense in

a much shorter timeframe. | can see how
the development that we’ll be doing as
part of the project will quickly scale to many
other industrial settings, where reducing cost
and increasing safety are critical factors in
profitable operations.”

Patrick Melia, chief executive, Sunderland
City Council said: “Now is the time for a
regionally focussed investment to automate
logistics for manufacturing, unlocking
efficiency, improving competitiveness,
attracting investment and boosting exports.

This project represents a major opportunity
to support and accelerate economic
growth, creating an exemplar that will
encourage further private and public sector
investment.”

Daniel Ruiz, CEO of Zenzic, said: “The UK
connected and automated mobility
roadmap to 2030 has been created

with over 150 organisations across the

UK. It highlights the critical importance of
telecommunications to unlock the potential
of self-driving vehicles in our society. It also
highlights the fact that freight applications
are essential early stage demonstrators of
technologies and business models that can
increase safety, clean growth and inclusion.
This essential project proves the power of
next generation telecommunications and
accelerates us from testing towards large
scale commercial deployment.”

Phil Blythe, Professor of inteligent transport
systems, Newcastle University said: “This

is an important project that plays to the
strengths of both the university and the
region, it signals our intent to be a significant
player in future transport systems. The
regional capabilities and the 5G testbed
that will be established by the project will
provide a solid foundation for the North East
to continue to be an innovative proving
ground for smart transport technologies

to meet our objectives of tackling
decarbonisation, levelling up and growing
the economy through the productivity gains
that autonomous last-mile logistics can
deliver. Thisis a strategic project of national
Importance, aligns with DfT priorities, and my
team are delighted to be part of it.”



GENUINE OR FAKE?

PACKAGING TECHNOLOGIES

TO HELP FIGHT THE RISE IN
COUNTERFEIT PARTS

Pete Smallwood, Business Development Manager at speciality security
printer Eltronis, highlights how the latest labels and technologies are
protecting genuine goods from counterfeit and providing quick, smple
and effective authentication to both brand owners and consumers.

In April this year, the OECD highlighted significant growth in counterfeit
products being sold during the COVID-19 crisis, as ‘the pandemic has
had, and will continue to have, an impact on ilicit trade in the short
run and in the medium to long term’.

According to the report many different types of goods have been
targets impacting sectors ‘including the food industry, automotive
and chemicalindustries’. It highlights specifically the interruption of
the supply chain in the automotive industry, which has meant ‘online
criminal activity heavily increased in this industry, doubling in intensity
since the beginning of 2020’. Not only do these goods not meet

the required quality standards they also pose a real threat to public
health and safety.

Packaging security

Packaging offers the perfect solution to distinguish genuine goods
and parts from counterfeits. While primarily designed to physically
protect products in transit, the addition of cost-effective security
technologies to the pack can also secure the brand.

Labels are often critical to this. Simple and easy to apply, they provide
instant visibility and brand recognition and can deliverimmediate
tamper evidence, showing if packs have been opened. However,
it is the technology within them that provides the extra security and
enables consumers to reassure themselves that they are purchasing
the genuine article. As an example, tools such as ‘engage’

from Eltronis allow consumers to use a standard smartphone to
deliver authentication and product security, alongside delivering
consumer engagement to brand owners. Easily introduced into

an existing product line, the unique software recognises genuine
goods by identifying a series of complex security features through

a smartphone, such as taggants and other invisible technologies,
enabling in-field authentication without the need for complex
readers.

Using online technologies such as this within a label or pack also
provides the perfect opportunity to add a variety of additional overt
and covert technologies for extra security. Sophisticated holograms,
security print and inks can deliver a multi-layered approach to
protecting and securing brands in one label.

Protecting brands & people
A recent case study in the pharmaceutical sector highlighted how

security labels successfully aided the resurgence of two brands that
were experiencing massive falls in sales due to Russian counterfeiters.

Pharma companies Biotehnos and Rompharm, had seen

significant declines in sales of their Aiflutop and Rumalon brands. On
investigation, it became apparent that the success of both products
had made them a lucrative target for counterfeiters, to the extent
that almost half of the branded drugs in the market were showing as
fake.

Not only did these counterfeits impact on sales by replacing genuine
products with those of unknown quality, the high percentage of fakes
meant that doctors had lost confidence in the brands and stopped
prescribing them.

Clearly, security in product packaging acts as an effective weapon
in the fight against counterfeiting, with solutions from providers such as
Eltronis delivering brand protection across a wide variety of different
markets, including the automotive aftermarket. Spare parts are a
valuable target for counterfeiters and packaging technologies and
labels play an active part in many global brand protection programs
within the automotive sector.

A layered approach

Holographic labels were recommended by Eltronis for both brands to
help protect them from the counterfeiters. Importantly, the solutions
also focused on re-building brand confidence among medical
professionals.

The sophisticated designs used a combination of high quality overt
and covert security features. This, combined with advanced adhesive
technology, allowed the label to be applied to both the ampoule
and its packaging, creating an effective security solution that was
virtually impossible to counterfeit and providing quick and easy
authentication of the genuine pharmaceuticals.

Within a year, confidence had increased significantly among
medical professionals, and the latest data shows that sales volumes
have now recovered to previous levels.

Increasingly global markets and the continual growth in internet sales
mean the challenge of counterfeit goods will continue long after the
end of this pandemic. Protection technologies that can be easily
and effectively integrated into packaging will become increasingly
important as a means of securing brands and their reputations,
enabling the identification of genuine products and parts from the
ever-increasing rise in fakes.
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PARAGON RAPID TECHNOLOGIES

APPOINTS MARK RIMMER AS

SECTOR SPECIALIST, AUTOMOTIVE

Paragon Rapid Technologies, the North East company that supports
product innovation and manufacturing through state of the art
technologies and engineering services, is pleased to announce that
it has appointed Mark Rimmer as Sector Specialist, Automotive. The
appointment comes as part of the company’s strategy to deliver
failored, industry-specific solutions to its customers.

Mark joined the company on 3rd August 2020. He will focus on
strengthening ties with existing customers as well as building new
relationships with other OEMs, Tier 1 and Tier 2 suppliers in the
automotive sector.

Mark brings with him 25 years of automotive development
engineering experience gained from across the world. While
working for big name brands such as McLaren Automotive, Jaguar
Land Rover, Aston Martin and Ford, Mark has been responsible for
building and developing project teams working on programmes
spanning small scale projects to complete vehicle builds. His wealth
of expertise ranges from concept development to readying parts
for mass production.

“In an increasingly competitive, and dare | say it, continually
changing manufacturing landscape,” says Phill Adamson, Founding

BENTLEY MOTORS LOOKS TO

THE FUTURE OF ELECTRIC DRIVE

Bentley Motors has announced a three-year research study that
promises to transform electric vehicle powertrains, utilising a fully
integrated, free from rare-earth magnet e-axle that supports
electric vehicle architectures. This reinforces Bentley’s ambition
to lead sustainable luxury mobility and intfroduce the first fully
electric Bentley by 2026.

The study, tited OCTOPUS (Optimised Components, Test and simulation,
toolkits for Powertrains which integrate Ultra high-speed motor Solutions)
follows an initial 18-month investigation that delivered a technological
breakthrough in electric drive systems for high-performance
vehicles. Building on the UK’s leading electronics research, the
resulting electric drive system exceeded the latest permanent
magnet motor performance while simultaneously removing the

need for both rare-earth magnets and copper windings, delivering a
package both cost effective and recyclable at its end of life.

OCTOPUS will take this leading-edge motor, power electronics and
packaging transmission design, adding next generation materials,
manufacturing processes, simulation and test cycles to deliver a full
e-axle powertrain with unique levels of integration and revolutionary
performance characteristics suitable for real world application by 2026.

Commenting on the project, Stefan Fischer, Director of Powertrain
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Director, “It’s imperative that we can align our services, and the
technologies to deliver them, exactly with our customers’ needs. We
need to demonstrate that we really do understand their business.
Mark’s wealth of experience and enviable project track record of
efficiency and supply chain innovation, not forgetting his energy
and passion, will absolutely enable us to do that. We are delighted
to have him on board.”

“I’'m delighted and very excited to have been offered the role of
sector specialist,” says Mark. “Paragon has the service capability
and the technologies that could transform many automotive
production processes, enabling manufacturers to improve supply
chain efficiency and move to manufacturing much faster and more
cost-effectively. | am very much looking forward to forging close
and mutually productive relationships with our industry players.”

Engineering at Bentley Motors, said: “We have made no secret of
our ambition to lead the way in the delivery of sustainable luxury
mobility, Beyond100. We have a clear roadmap to offer a hybrid
option for every model by 2023, starting with the Bentayga Hybrid,
and our next goal moves towards a fully electric Bentley by 2026.

“However today, there remains challenges and package constraints
on the viability and flexibility of electric vehicle powertrains that are
able to fully support EV architectures. With the industry, technologies
and cars changing faster than ever before, research projects such
as OCTOPUS are crucial to deliver innovative technologies and
overcome challenges for the next generation of mobility solutions.”

OCTOPUS is an OLEV funded project delivered in partnership with
Innovate UK which brings together ten other partners with distinct
roles and responsibilities, including NEAA member, Advanced
Electric Machines, who will provide the motor manufacturing and
systems assembly.



LEADING BUSINESS SUPPORT

SERVICES PROVIDER CELEBRATES

25 YEARS IN BUSINESS

One of the North East’s leading provider of bespoke business
support services - Jigsaw Business Group - has unveiled its new
brand as it marks 25 years in business.

Based in Washington, the company - that boasts an impressive
portfolio of high-profile clients including the likes of Jaguar Land
Rover, Snorkel, Bombardier, Siemens and many other Original
Equipment Manufacturers (OEMs) — has redesigned its logo and
launched a new website.

Starting life in 1995 as a training provider delivering strategic
programmes to some of the most recognised brands across the
world, over the years Jigsaw Business Group has evolved into a
market leading consultancy. Successfully bolstering its offering over
the past decade, the business added a range of complementary
services including delivering expertise in supply chain management,
business improvement and recruitment for its global client base.

Headed up by three industry figureheads, Steve Spratt, Dean
Stennetft and Yaniv Oren - all possessing first hand industry
experience — the company has built an unrivalled reputation
for driving bespoke transformational change across STEM sector

NORTH EAST COMPANY OF
THE YEAR ASPIRE NAMED AS

NEW TENANT AT LANDMARK
GATESHEAD DEVELOPMENT

Newcastle-based property development and investment

companies to improve operations, reduce costs, achieve
turnaround and deliver results.

Speaking about the new brand, Dean Stennett, Chairman and
Director at Jigsaw Business Group said: “As we mark this milestone
of 25 years in business, we wanted to have a new fresh look that
also reflects our heritage, identifies the maturity of the business as
it is today, and most importantly sets our future direction.

“And we believe we have successfully achieved this with our
new professional and clear identity that will help us to solidify our
position as leading experts in delivering transformational change
across the markets that we operate in.

“The company has organically grown over the past 25 years and
we now have a team of experts stretching across Europe, Asia
and the Americas.”

business, Adderstone Group is pleased to announce that North
East tech giant Aspire Technology Solutions will be basing its

new headquarters at the 30,000 sq. ft, Pipewell Quay office
development, located on the site of the iconic former Baja Beach
Club on Gateshead Quays.

Aspire, who are one of the fastest-growing IT companies in the UK
have signed up to a 12-year lease. The company which is growing
amid the challenges of the coronavirus pandemic were recently
named as North East Company of the Year at the North East
Business Awards. Aspire scooped the top prize at the grand final

which was held virtually for the first time on Thursday 24 September.

The business was launched 14 years ago by Chris Fraser and Nigel
Begg and now employs more than 150 people. Aspire moved

to their current Heworth Hall, Gateshead HQ in 2010 and have
since invested over £1m to restore and modernise the Grade-l|
listed building. With further expansion plans, their move to Pipewell
Quay will see the company occupying the entire 30,000 sq. ft,
Grade A office space which will have a full glazed facade giving
spectacular views directly across the River Tyne.

The Baja Beach Club opened in 1999 and closed its doors in 2008, the
premises have remained derelict for more than a decade ever since.
Currently underway, the new Pipewell Quay office development
looks set to help catalyse further regeneration in the locality.

Pipewell Quay, set to open in Spring 2021, has been designed

by award-winning Newcastle based architects, Ryder. It has
undergone significant redevelopment since it operated as the
Baja Beach Club. The development is set across three floors and
incorporates state of the art office space based on bespoke
designs with break out zones and expansive terraces onto the river.

The new office will enable Aspire to remain in Gateshead, whilst
expanding its nationwide operations and increasing its local
150-strong workforce in the process. The company have set
ambitious plans for improving digital innovation across the North East
region and have recently invested £2.5m in the local infrastructure
fo launch their own full fibre North East network. Known as Ultrafast
Dedicated Connectivity (UDC), Aspire offer internet connections of
up to a phenomenal 100 gigabit per second (Gb/s).
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THE PORT OF MIDDLESBROUGH

IS REBORN

AV Dawson has amalgamated several parts of its Middlesbrough-
based port and logistics operations to form one, integrated port
facility as it drives forward with further growth and expansion.

The business has called this new facility Port of Middlesbrough in
honour of a port that was on the same stretch of the River Tees
back in the 1830s, prior to the construction of Middlesbrough Dock.

Gary Dawson, managing director at AV Dawson said: “Over
the years, we’ve acquired various sites as we’ve expanded our
operations and its become a challenge to describe succinctly
what AV Dawson Ltd is.

“We have thought long and hard about what drives the business
forward and what defines us — we've concluded that our location
and the River Tees are key to this, neither of which feature in the
company name. So given the nature of all of the multimodal assets
and activities that we own and operate, we are best positioned
from a marketing perspective describing ourselves as a port.

“We wanted to consolidate under one new encompassing brand
and image, but with a continuation of the AV Dawson name and
legacy. ‘Port of Middlesbrough —an AV Dawson facility” fits with
our history and reflects the growth of our business and the town.

“Being a Teesside family business, founded over 80 years ago, the
history of the area is really important to us so it seemed logical to
reignite the Port of Middlesbrough name.

SUNDERLAND ENGINEERING
FIRM EXPANDS WITH INVESTMENT

IN NEW MACHINERY

A Sunderland engineering firm has expanded its presence in the
city after investing in new premises and machinery during the
pandemic.

Turnmill Engineering, which is based at Washington Business
Centre, is aiming to increase output by 50 per cent over the
coming months as it looks to ramp up production.

The expansion, which has seen the firm increase its footprint three-
fold, coincides with an investment in new machinery, including
three Mazak CNC lathes machines. Specialising in the production
of consumables, jigs and fixtures and machine components, the
company is on track to smash its previous sales records, which it
says has been boosted by an uplift in orders during the pandemic.

Andrew Howe, co-founder and operations director, said: “We try to
concentrate on jigs, fixtures and production line improvements but if
you were to take one look at our order book then you’d soon see just
how much of a wide range of projects we work across.
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The new port marks the start of a three-year port masterplan to
further develop the site, which will go on to create further jobs
and investment in the local area. This plan, an investment of
over £10m includes the construction of a plastic waste recycling
plant, a new headoffice and the enhancement of AV Dawson's
existing quayside to accommodate larger vessels. It’s anticipated
that these developments will create over a hundred new jobs on
the site.

Andy Preston, Mayor of Middlesbrough said: “This development is
a perfect fit for my wider ambitions for Middlesbrough, focusing on
attracting new investment and jobs to boost the town’s economy.

“As an iconic local firm, AV Dawson is a great asset to our
town - it is fantastic that it has brought back the Port of
Middlesbrough and continues to invest for the future. This is
hugely positive news for Middlesbrough. Ultimately this will help
drive jobs and the local economy.”

“We started out in 2018 by completing a handful of projects for clients
primavily in the automotive sector however since then - literally by word
of mouth —we have diversified and established ourselves in several key
sectors including pharmaceuticals, motorsport and construction.

“We welcomed on board a number of new customers during
the pandemic and this was mainly due to our production
breakdown and line improvement service.

“With manufacturers the world over forced to adhere to strict
social distancing measures, companies began exploring new
ways to reduce production costs and we have been fortunate

in the fact that we’ve been able to help through the provision of
new fixtures, jigs and product development and hopefully we can
continue building on that momentum post-covid.”



ZEST I/O

At ZEST I/0, our mantra is “facilitating and
enabling your digital transformation”

ZEST I/O is a software solutions and consultancy company
targeting small to medium sized companies in engineering,
manufacturing, project-based, field-service industries.

We provide modular, agile, simple and tailored Cloud based
business software such as ERP / MRP / CRM for manufacturing
and non-manufacturing SMEs.

Built on latest Web technologies, we can tailor our Cloud Software
solutions and deliver bespoke solutions, making them adaptable
and cost effective according to the needs of our customers.

Complementary to our Cloud software solutions, we also deliver
consultancy services with a view to helping our customers on their
process improvement and system implementation project and
getting the maximum from their investment.

Abfad Ltd are now working together with ZEST I/0 Limited

to develop a tailored Cloud based software application for
managing projects and licensing of patented technology to
companies overseas. Abfad Ltd are recognised for their innovative
approach to solving industrial problems and won the Advanced

Manufacturing North East Innovation Award 2019.

= Are you a manufacturing or an engineering company and
looking for a fully integrated Cloud based ERP / MRP software?

= Areyou a service company and looking for a Cloud based
modular business software?

For further information, please contact:
Zeynel Badak | Director

Email: zeynel@getzest.co.uk

Mob: +44 (0) 7941 007 507

zest@®

www.getzest.co.uk

Communicloud UK

Connect, Protect and Collaborate with Communicloud

Communicloud’s powerful partnerships and lengthy working history
with industry leaders such as BT, Cisco, Poly & Ava networks enable
us to offer innovative solutions and services for over 150+ customers
throughout AsiaPac.

Since launch of Communicloud UK in April 2020 we have been building
a reputation as leading thinkers and trusted advisors in the planning &
delivery of IT and Cyber Security roadmayps for North East customers.

We put security at the heart of everything we do. Our passion

is keeping businesses and people safe. Our Artificially Inteligent
products put data in customers hands instantly allowing employers
address any threat before damage is done.

This can be areas as diverse as data loss prevention or footfall
management ensuring Covid compliance.

Our services:

= Cybersecurity - Intrusion, data loss and insider threat
identification & prevention

= Physical Security — footfall tracking, occupancy rate
compliance, coronavirus protection

= Networks — Secure, managed, private internet connections
with guaranteed speeds up to 10mbps in partnership with BT

= Telephone - enterprise-grade cloud calling & routing and
team collaboration with a flexible subscription model

= Secure Video - Microsoft Cloud Video Interoperability and end
to end encrypted video platforms

= Audio Conferencing - traditional audio or teleconferencing in
partnership with BT

Communicloud is a business which operates locally and delivers
globally. We are proud of our roots in the region and as we grow
and create jobs for this region, we are excited to work with other
businesses and form friendships and relationship with our neighbours.
We want to help businesses in the North East thrive by delivering
alocal, personal and dedicated service. By working with and
creating jobs for those on our doorstep we hope to play our partin
developing the North East as a centre of excellence in IT & Security.

To find out more about Communicloud, contact:

Tel: +44 191 916 0002

CommuniCloud

www.communicloud.com

OCTOBER 2020 19



20

SyntheSys Systems Engineers

Collaborative Engineering Management Solutions

Competitive pressures to bring products to market faster, slash
development costs, maintain quality standards and counter
competitor innovations, are forcing organisations to fundamentally
change the way their engineering teams work. Customer and
market demands are driving the need for companies to overhaul
their old methods for newer, more agile processes that optimise
the entire engineering life cycle.

SyntheSys Technologies focuses on the role that Systems Engineering
plays in fast paced industries such as Automotive, Aerospace,
Energy and Transportation. We focus on tool-supported systems
engineering where we take world-class development tools and
team them with our mentoring services and training packages to
give our Customers a competitive advantage.

Talent, Process and Tools

Collaborative Engineering Management describes SyntheSys’
approach to Engineering Management with expert personnel,
process advice and appropriate tool support. We have helped
many organisations increase their competitiveness through
advice on processes, training and the introduction of software
tools.

Talent - our formal and bespoke training solutions give a high-level
foundation to the principles and practices of a formalised Systems
Engineering management approach. We also offer Systems
Engineering certification fraining.

Process — we offer consultancy services which explore and
enhance a formalised end-to-end engineering approach from
definition through to retirement.

Tools — we partner with some of the leading suppliers of
engineering development tools to give our customers access
to robust and powerful functions which automate, accelerate,
improve and adapt engineering programmes.

To talk about your current engineering programmes, contact:
Email: cet@synthesys.co.uk
Tel: +44 (0) 1947 821464

www.synthesys-technologies.co.uk

Nickleby

Nickleby is a unique consultancy service, offering a
complete bespoke approach to industry.

Representing companies across Europe, our business originally
focused on its wealth of knowledge with the automotive
manufacturing sector. This has now expanded into other fields,
including new start-up companies, technology providers,
accessory launches and more.

In all cases, Director Paul Wingrove assesses the needs of each
customer, which predominantly surrounds growth strategy,
tabling an offer that is aligned with their strategy. This can often
require as little as an equivalent of just half a day per week.

With offices in Bloxham Business Centre, and a recent addition in
the Netherlands, Nickleby is able to access its expanding network
of companies across Europe.

Our list of clients are based in the UK, Germany, Sweden, Japan and
the U.S. with some having global placement. From our new office
in Weert, Holland, we have access to the immediate mainland,
however more recently, travel has extended to Canada and the U.S.

Paul says: “All of my clients have different needs, where two days

are never the same. Apart from regularly meeting all of the OEM’s
in the UK, | can be equally seen at Porsche in Stuttgart, or BMW
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in Munich. Recent trips involved meetings at DAF HQ in Holland,
as well as anti-car theft businesses in Canada and the U.S on
behalf of Rimgard, Sweden. Given the wonderful diversity, both
at company level and importantly people, Nickleby responds to
the unique individual needs of clients.”

In summary, Nickleby provides, (but not limited to):

= Business Development according to an agreed strategy

e Worldwide access to a network of companies & people of influence
= B2b Partnership Development

*  Marketing and Company Profiling

= Automotive manufacturing expertise

For more information, please contact:
Paul Wingrove | Director

Tel: 44 (0) 7470 250574

Email: paulw@nickleby.uk.com
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A different kind of sub-contract engineering company.

Since opening just over two years ago just off the A1 & A19in
Washington, Acer have seen growth exceeding all expectations.
Starting with just two clients, brothers Reg and Alan Morton have
overseen rapid expansion and the company now serves over 50
regular customers including some of the top companies in the
region and indeed the world.

Offering a wide variety of senvices from the core specialisation of Powder
Coating to Wet Coatings, Precision Machining, CAD design and full
project management Acer have gone from strength to strength as
demonstrated by the recently doubled facilities and capacity.

Our Services include:

e Powder Coating - From small sheet metal parts to multi-tonnel
skid fabrications. 2 dedicated powder production areas.

e Wet Coating- One of the only companies in the UK with

Electrostatic Wet Coating equipment

Turning - 2 Lathe production cells

Milling - Conventional & CNC milling

Shot Blasting - Portable and cabinet

CNC Routing and machining - A dedicated CNC production

area facilitating complex machining and engraving

e CAD Design - Acer can convert your concept or sketch to a
fully fleshed out 3D digital prototype
CFD Analysis - Temperature, pressure, vibration and air flow analysis
FEA Analysis - Digitally prototyping your design can reduce raw
material costs prior to manufacture

Our core philosophy is customer service and problem solving.

Further to our standard services above, over the years, Acer have

assisted on a wide range of projects including:

e Design and manufacturing of a prototype pressed part for the
world’s largest furniture manufacturer including all tooling,
fixtures and prototypes

e Design and manufacture of a bespoke autonomous machine
for the world’s largest M.I. cable manufacturer

e Rapid response high precision machined components for the
Nuclear industry

For further information, please contact:
Email: info@acer-cc.com (_j

Tel: +44 (0) 191 4172237
components & coatings ltd.

Wwww.acer-cc.com

Eltronis

Eltronis is a speciality security printer which has established
itself as a trusted partner for a wide range of global
brand owners and automotive manufacturers alongside
its various long-standing governmental projects.

Headquartered in the UK and with manufacturing in mainland
Europe, Eltronis combines all forms of traditional security print
with digital and holographic technologies. By identifying the key
issues faced by each customer, we ensure our unique and often
patented solutions meet the specific needs of each project.

Our portfolio of automotive industry labels includes specially
designed solutions for in and out of the vehicle. From airbag labels
with high adhesion onto textured surfaces to exterior warning
labels resistant to solvents and petroleum as well as extreme heat
or cold we have the substrates, adhesives, and technologies.

Also, by integrating security technology within labels, manufacturers
can reassure customers that they are purchasing genuine
replacement parts. As an example, tools such as ‘engage’ allow
customers to use a standard smartphone to authenticate goods,
alongside delivering valuable engagement data to brand owners.

Easily introduced into an existing product line, the unique software
recognises genuine parts by identifying a series of complex security
features through a smartphone, such as invisible technologies, enabling
in-field authentication without the need for complex readers.

- CONTI SYNCHROBELT®
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Using online technologies such as this within a label or pack also
provides the perfect opportunity to add a variety of additional
overt and covert technologies for extra security. Sophisticated
holograms, security print and inks can deliver a multi-layered
approach to protecting and securing brands in one label.

As an established supplier of security solutions worldwide, Eltronis
offers a single source supply for security labels. Production is within
a guarded and patrolled environment with full access control,
CCT1V, secure storage and waste destruction to deliver maximum
security for our clients.

To find out more about Elironis, contact:

Pete Smallwood | Business Development Manager
Tel: +44 (0) 7493 008573 / +44 (0) 1473 356544

ELTRONIS

Specialty & Security Printing

www.eltronis.com
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Formula Plastics

Formula For Success

Formula Plastics are an established Injection Moulder based on
Newton Aycliffe Business Park, County Durham supporting the
Automotive Industry and all other sectors with the supply of quality
plastic parts. We have an experienced, loyal workforce that
prides itself on a ‘right-first-time’ attitude. With over 100 years of
combined experience Formula’s dedicated team are experts

in tool design, product development, quality management,
production, assembly and logistics.

Formula continues to invest in state-of-the-art machinery
ensuring that technology works with us to obtain the best quality
possible. Our expertise ensures we produce high-tolerance
precision components for a variety of sectors both low and high
volume. With added services such as assembly, warehouse
storage facilities, re-shoring and tool transfer expertise Formula
can improve and strengthen your supply chain.

Formula have injection moulding machines ranging from 50
tonnes up to 650 tonnes, housed in 5 units at the IES center in the
heart of Aycliffe Business Park. With 41,000 sq. ft of space formula
also has the capacity to grow with the needs of its customers.

Formula also specialize in Twin Shot technology which is used

to manufacture technically more demanding products. Twin
Shot moulding is an excellent choice for demanding aesthetic
applications, as it enables two different materials to be injected
into the tool during the production process. The two materials used
can be plastics with different characteristics, separate colours or a
plastic and rubber combination providing a solution for a variety of

applications. These can include two-colour facia knobs, plastic parts
requiring a rubber seal or soft touch handle. This can reduce assembly
costs and improve product quality resulting in customer savings.

Formula can ensure a smooth transition from concept to mass
production, we pride ourselves on treating all sectors with the same
standards to achieve delivery of quality components on time.

Operations Director Geoff Hodgson comments: “We never
just want a job to run, we want relationships, we welcome the
opportunity to solve customer supply, production or quality
issues and love helping get a new product to market.”

For further information, please contact:
Email: Geoff.hodgson@formula-plastics.co.uk
Tel: +44 (0) 7511 517857 / +44 (0) 1325 375864

www.formula-plastics.co.uk
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ThinkPrime UK

If you’re looking for F1 performance in your global
logistics team, look no further.

ThinkPrime are proud to be a member of The North East
Automotive Alliance (NEAA). We are committed to being an
active member, providing you with a qualified automotive led
supply chain. We have extensive global experience in Automotive,
Aerospace and time-sensitive logistics. Our dedicated 24-hour
team that spans across our UK and Asia offices provides real-time
information throughout the journey of every consignment.

Thailand, where our Asia office is situated, has become
strategically important to supporting our Automotive clients in
ASEAN and beyond. Adding a further dimension to our Asian
import and exports, located in what the industry is calling ‘The
Detroit of Asia’. Our offices work on the latest cloud-based
technology. Operating under best practice, our processes are
driven around our client’s specific requirements. Coupled with our
consultative approach and using a blend of latest technology
and innovation, we ensure that your supply chain is built for you.

The benefits of working with ThinkPrime include:

Dedicated account management from our Northumberland
team. Carrier-neutral, we are connected to over 200 airline
and shipping lines, providing you with the best pricing and
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arrival fimes for each consignment. Our new flow portal is
being launched to provide a 360 overview of each shipment.
Providing clients with instant pricing from our managed
database, taking into account project deadlines and any
budgetary estimates. Real-time communication, be it through
messenger, email, video call or phone, our team is available to
you at any stage of the supply chain.

Contact ThinkPrime today for Smarter Global Logistics:
Tel: +44 (0) 1670 336888
Email: sales@thinkprime.co.uk

THINK

SMARTER

RIME
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www.thinkprime.co.uk
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Magic Software Enterprises

Magic Software (MGIC) NASDAQ listed company is
a global provider of innovative end-to-end business
integration and application development solutions.

As mid-sized manufacturers across the UK are experiencing
increasing competitive pressures coming from countries with
cheaper labour costs as well as from local manufacturers who
have already initiated proactive steps in implementing various
technologies associated with Manufacturing & Industry 4.0.
Magic Software solutions are here to help and support you
with your companies digital manufacturing transformation.

It has been stated that implementing Industry 4.0 is a gradual

process that may take many forms, but will certainly include:

= Aninnovative and holistic approach to integrating the
company’s core operational data.

< Adding loT sensors, PLC’s and monitoring the capabilities to
and from the production floor.

= Correlating operational and floor data by adding a
dedicated data-hub with an appropriate data visualization
suite.

« Collecting and analysing historical & real time data by
means of advanced analytics in order to obtain models
that willimprove the company’s real-time operational
alert systems. Uncovering valuable real time operational
and marketing data and true data insight, to better engage
with and support your markets, customers and partners.

This can all be achieved with a step-by-step project plan. A
break-down of each target into clear sub-steps with specific

KPI’s e.g. OEE, On-Time-Delivery, Inventory or Costing that are
clearly defined and measured. It is critical to implement these
measurements to provide visibility and improvement but also

for benchmarking against industry standards and competitors.

Magic Software provides manufacturers and enterprises with
such holistic solutions for data-integration, data storage and
key KPI visualization. When working with our customers we
support them with well defined, clear deliverables, with a clear
ROI and business impact.

Call Magic today for a free consultation session and demo of
our FactoryEye solution:
Mob: +44 (0) 1344 667000

www.magicsoftware.com
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Alchemist Consultants

Operational Impact that Transforms Hearts & Minds

At Alchemist Consultants we believe that Learning and
Development is for everyone and not just the few. We believe
that everyone has a right to maximise their own potential through
innovative approaches to lifelong learning. We believe that with
the right support, coaching and mentoring people can achieve
what ever they want to do with their lives. Alchemist Consultants
exist to help our learners achieve just this.

Alchemist exists to enable operational excellence within a range of
sectors inclusive of automotive, engineering, manufacturing, retail
and logistics businesses.

At Alchemist Consultants our 2021 Vision is:

To be recognised by our learners, clients and stakeholders as one
of the leading providers within the UK in people transformation and
development, organisational impact and impact sustainability.

The Alchemist Consultants Learning and Development Mission is:
To safely develop our learners through providing an outstanding
learning experience which meet exceeds our learners and Clients
expectations in Teaching, Learning, Assessment and to provide
clear guidance on further Options available on learner progression
and personal development.

We specialise within the automotive sector offering both
commercial and levy funded programmes including Team Leader,
Supervisor, Senior Supervisor and Management development
programmes along with Lean and Six Sigma.

We let our result do the talking.

To find out more about Alchemist Consultants, contact:
Emaiil: info@alchemistconsultants.co.uk
Tel: +44 (0) 191 5007 898

www.alchemist-consultants.co.uk Y
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BE PART OF OUR NETWORK
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To find out more, please visit

www.northeastautomotivealliance.com/members-area/members-directory/




