
Empowering North East 
businesses to diversify 
their offering, expand their 
customer base and unlock 
untapped opportunities in 
new markets

• Access to market specialists 
• Sales and marketing support 
• Operational improvement plans
• Support with digital transformation
• Knowledge of accreditations and compliance 
• Support developing talent



Supply Chain North East brings 
together four key partners to work 
with over 800 businesses through 
to 2022, supporting them to identify 
opportunities in new and existing 
markets. An integral part of the 
North East Strategic Economic Plan, 
Supply Chain North East is delivered 
across the region by RTC North, 
Generator, North East Automotive 
Alliance (NEAA) and North East 
Process Industry Cluster (NEPIC). 

Supply Chain North East is a 
multimillion programme aimed 
at revolutionising the way SMEs 
diversify their offering and embrace 
new markets. The programme 
has received more than £3m of 
funding from the England European 
Regional Development Fund, which 
is part of the European Structural 
and Investment Funds Growth 
Programme 2014-2020. 

 

To get involved with the Supply 
Chain North East programme, 
your business should be based in 
the North East Local Enterprise 
Partnership area (Northumberland, 
Tyne and Wear, County Durham) and 
be in one of the following sectors 

• Advanced manufacturing 
• Subsea, offshore and energy 

technologies 
• Automotive and transport 
• Health and life sciences 
• Digital, tech and creative 
• Process, chemical and 

pharmaceutical

What is the 
programme? 



Northumbria Optical Coatings are 
one of only a select few businesses 
across the country supplying a niche 
range of optical filters for the infrared 
region of the spectrum. The firm’s 
products are mainly used for gas 
detection in a range of industries 
including the aerospace, medical, 
defence, automotive and marine 
sectors. 

Within the last year, the team 
have added nine new members of 
staff and are currently working on 
components to aid space exploration 
equipment in addition to components 
for medical devices. 

Early next year, the firm are replacing 
and upgrading all existing IT systems 
and software in order to support the 
new ERP system which will be linked 
to a new integrated website to enable 
customers access to stock overruns 
and their purchase history. 

The team have over 70 years 
combined experience in the IR 
Coating industry and their production 
facility allows them to manufacture 
both small and large volume 
quantities. 

The business has a diverse range 
of Global Customers including 
Academia, Research and 
Development organisations as well 
as OEM businesses, of which, 75% 
of products are exported. 

Commenting on the support from 
Supply Chain North East, Nick 
Gilland, Managing Director said: 

“Our business has had a long-
standing relationship with Jim Barr 
and Alan Whittaker, stretching 
back to their days with the 
Manufacturing Advisory Service, 
and they have supported the 
business in a variety of different 
ways. 

“We pride ourselves on supplying 
a quality product with very few 
customer returns as our Final 
Inspection team ensure products 
are a very high standard prior to 
shipping.” 

“We have found the process to 
be smooth and the support from 
Supply Chain North East was 
exceptional.” 
 

Case Study



• Financial planning  
• Social media marketing
• Strategic business review 
• Lean and continuous 

improvement  
• Technical support including 

problem solving related activities
• Operational management 

excellence to cover 
development and deployment of 
Key Performance Indicators 

• Process analysis – Helping 
companies better understand 
their business processes, and 
the use data in order to improve 
business performance

• Product diversification 
• Planning for growth 
• Business growth 
• Can do culture 
• Alternative supply chains
• And many more 

Diversification, Digital Adoption and Business 
Resilience through tailored business support and 
events encompassing; 

Explore our 
upcoming events

www.supplychainnortheast.co.uk

+44 (0)191 516 4400
supplychain@rtcnorth.co.uk


