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Business Resilience Groups
focus on benchmarking and
sharing of best practice

Interview of the Quarter:
Engineered Foam Products

Celebrating the British-built
Nissan Qashqai as the UK’s
best-selling new car of 2022
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NEW PROJECT TAKE

AUTONOMOUS LOGISTICS IN THE NORTH
EAST TO THE NEXT LEVEL

One of seven successful government-funded projects from around the UK,
which form the most advanced set of commercial, self-driving passenger
and freight operations anywhere in the world.
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The NEAA is supported by

European Union

European Regional
Development Fund

While every care has been taken to ensure
that all material is accurate at the time of
going to press, the NEAA cannot accept
responsibility for errors or omissions and no
liability is accepted for omission or failure from
any cause.

All advertisements are accepted only on
the grounds that they comply with the terms
of the Trade Descriptions Act 1968 and all
other relevant legislation. The inclusion of an
advertisement cannot be constructed as an
endorsement by the NEAA, their employees
or agents.

No material in this publication may be
reproduced in any form without prior written
consent from the NEAA.

The NEAA SME project is receiving up to
£669,000 of funding from the England
European Regional Development Fund
(ERDF) as part of the European Structural and
Investment Funds Growth Programme 2014-
2020. The Department for Communities and
Local Government is the Managing Authority
for ERDF.

Established by the European Union, ERDF funds
help local areas stimulate their economic
development by investing in projects which
will support innovation, businesses, create jobs
and local community regenerations. For more
information visit:
www.gov.uk/european-growth-funding
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CEO CORNER

2022 proved to be yet another difficult year for
UK automotive however, figures for the North
East show positive signs.

Passenger vehicle production fell to the lowest
for six decades as the global semi-conductor
shortage and other factors impacted UK
production. On a positive electrified vehicle
production accounted for 30% of all vehicles
made in the UK and Nissan returned to the
number one vehicle producer in the UK,
showing a 16.5% increase on 2021 volumes. In
addition, the Qashgai was officially announced as the UK's favourite car of 2022, the
first fime in 24 years that a British built vehicle has been the number one seller.

In the construction sector annual sales for 2022 were the highest since before the
financial crash of 2018 thanks fo a strong last quarter. In addition, the sale of electric
powered machines was double that of 2021 as the sector seeks to decarbonise and
the demand for quieter and greener products increases. Figures from the ONS also
showed that the construction market was slowing, 5.6% up on 2021, and output was
flat for the last 3 quarters of 2021 which has impacted sales of construction equipment
resulting in a 1.2% growth in 2022. Again, here in the North East we are bucking the
trend with Komatsu UK reporting a 10.6% increase in production volumes.

The outlook for 2023 looks promising with passenger vehicle output estimated to
increase by 9%. However, the sector continues to face increased energy costs,
material costs, logistics costs, and competition for talent.

Through the NEAA members benefit from an unparalleled collaborative network. We
remain the largest automotive cluster in the UK with 381 cluster participants and are
recognised as an exemplar automotive cluster. We continue to provide a voice for the
region, representing the sector on 17 key regional, national, and international groups,
helping influence discussion and ensuring the needs of our member companies are
heard; and continue to refine and expand our membership offer — we estimate that
companies see a minimum of a five fold return on their membership fee, with many
proactive members seeing much higher returns for their membership.

This month will see the return of the NEAA’s Annual Awards Dinner where we will
celebrate automotive excellence in the North East of England and recognise some

of the brightest talent and outstanding achievements of companies shaping the

North East automotive industry. £14,000 will be awarded to local schools or school
engagement programmes and in to our Apprentice and Graduate winners. | look
forward to the winners being announced and to the next edition of NEtwork where we
will showcase our winners from the evening.

Paul Butler / CEO / NEAA

NEtwork Editorial & Advertisement Contact Details

Laura Gage PR & Marketing Manager
Email lgage@northeastautomotivealliance.com
Phone 0191 516 4400

Send us your news and editorial for consideration in the next quarterly issue!

Editorial & Advertising
Inside Front Cover £1,000 +VAT Network Sponsorship £1,500 +VAT
Outside Back Cover £1,200 +VAT - includes sponsor logo on every page
Half Page Advert/ Editorial £500 +VAT and full-page feature on page 3

Full page Advert/ Editorial £800 +VAT
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AUTONOMOUS HGV LOGISTICS MOVES
FROM PROOF-OF-CONCEPT TO LIVE
APPLICATION IN SUNDERLAND

A new project, led by the NEAA and a
high level consortia, will scale and expand
the deployment of Connected and
Autonomous Logistics (CAL) to future-
proof commercial opportunities and drive
significant UK growth in this emerging sector.

The V-CAL project, based in Sunderland, has been awarded
£4 million from the government’s £42 milion Commercialising
Connected and Automated Mobility (CAM) competition through
the Centre for Connected and Autonomous Vehicles (CCAV).

V-CAL will build upon the Department for Digital Culture Media &
Sport (DCMS) funded 5G CAL project, which delivered a working
proof-of-concept (PoC) demonstration of the autonomous

and teleoperation of a 40-tonne truck, with live loads delivered
from Vantec to Nissan Motor Manufacturing UK (NMUK) fully
autonomously without intervention by a safety driver.

The project will scale the deployment on the initial PoC into actual
operational conditions and also expand into alternative, more
complex routes, which build scale, reliability, and consistency of
operation. It will run up to four zero-emission autonomous HGVs
around the Nissan Sunderland site, on a private roads, where the
vehicles will navigate fraffic lights, roundabouts, and other road users.

Paul Butler, CEO at the NEAA, said: “The North East region is
uniquely placed to develop, test and commercialise CAL
technologies. It is home to a critical mass of local manufacturing
industry, with ambitious growth plans.

“We are delighted to be awarded V-CAL project funding to be
able to scale and expand the initial 5G CAL proof of concept,
which ended in 2022, and provide two real industrial use cases

for the scale and deployment of connected and autonomous
logistics. The logistics sector is strategically important to the North
East and UK economy, and this provides an opportunity to build
resilience in the sector and for the UK to take a leading role in the
development and commercialisation of CAL technologies.”

The project, led by the NEAA, in partnership with Vantec, NMUK,
StreetDrone, Nokia, Newcastle University, Angoka and Womble
Bond Dickinson (UK) LLP, has the opportunity to unlock the
enormous potential for scalable CAL commercial offerings,
ready for the UK market.

Business Secretary Grant Shapps, said: “In just a few years’ time,
the business of self-driving vehicles could add tens of billions to
our economy and create tens of thousands of jobs across the UK.
This is a massive opportunity to drive forward our priority to grow
the economy, which we are determined to seize.

“The support we are providing today will help our transport and
technology pioneers steal a march on the global competition, by tuming
their bright ideas into market-ready products sooner than anyone else.”

Martin Kendall, Managing Director, Vantec Europe Limited, said:
“Having spent the last two years proving the 5GCAL concept
works we are very pleased to have been awarded V-CAL funding
that will allow us to scale up our autonomous delivery ambitions.
Our challenge for V-CAL is to have our HGV driver removed from
the vehicle and operating the Tele Operations rig, controlling up
to three autonomous vehicles at one time. This is a significant step
towards an autonomous supply chain on a much larger scale.”

The award is one of seven grants being announced by the
government as part of the £42m Commercialising Connected
and Automated Mobility (CAM) competition, which will see
industry consortia match the public grant to around £84 million.
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UNIPRES UK HOSTS FIRST NEAA
MEMBER EVENT IN 2023

Unipres UK, first-tier supplier
of steel pressings and
sub-assemblies to the
automotive sector, kicked off
the first in a series of planned
member events in 2023.

The monthly member events are designed
to offer companies an opportunity to
network with fellow members, find out
more about latest industry news, learn
about maximising your membership and
get the chance to introduce and promote
your company to the network.

In addition to this, the NEAA is working
closely with OEM, first fier and other core
manufacturing companies in the region
to host these events. This offers other
members the unique opportunity to learn
more about these automotive businesses
and see their plant in operation.

The Unipres event, held in February

at their plant in Washington, was well
attended and gave delegates an
insight into current plant operations

and ongoing programmes. The team at
Unipres provided the upmost hospitality
towards the membership and facilitated
an interesting and informative tour for
fellow members.

NETWORK

Members are invited to join further events
planned for the remainder of the year, but
must consider these will be in high demand,
so spaces will be limited, and in some
cases, limited to one per company.

30 March
March NEAA Members NEtwork at Komatsu
UK

27 April
April NEAA Members NEtwork at Lear
Corporation

15 May
May NEAA Members NEtwork at Houghton
International

29 June
June NEAA Members NEtwork Virtual
Showcase with Minth Automotive

24 August

August NEAA Members NEtwork at AV
Dawson

19 October

October NEAA Members NEtwork at
Turntide Drives

Plus, more to be confirmed...

In addition to the regular members events

a series of other industry-specific

events are planned during the year,
from wellbeing and talent attraction,

to digital manufacturing and industry
4.0 technologies, to energy, cashflow
management and operational support.

Laterin the year, the NEAA's flagship event,
North East Automotive Expo, will return to
Sunderland on Thursday 28 September

to support business opportunities in the
region’s automotive supply chain.

Growing year on year, the Expo will host
an exhibition with over 100 businesses,
along with a central feature technology
showcase, keynotes speakers and
workshops, meet the buyer appointments
and vital networking.

The NEAA is delighted to be working

with a host of repeat sponsors including
Sunderland City Council, TR Fastenings,
Invest South Tyneside, ThinkPrime, Masfix,
Ekobox, Manosun, Smart Manufacturing
Solutions, SMS Technology, CMYK and
Horizon Works to deliver this exciting event.

Bookings are now open for members to
secure exhibition space. All details can be
found online at:
www.northeastautomotivealliance.com/
events/north-east-automotive-expo-2023/



CELEBRATING THE BRITISH-BUILT NISSAN
QASHQAI AS THE UK’S BEST-SELLING
NEW CAR OF 2022

The Nissan Qashqgai is officially the UK's
favourite car of 2022, and the first British-
built model to top the annual sales charts
for 24 years.

Figures released by the Society of Motor Manufacturers & Traders
confirm that the home-grown Qashqgai — which was designed in
Paddingfon, engineered in Cranfield and is built in Sunderland -
was the nation’s best-selling car of the last 12 months.

A total of 42,704 new Qashqgai’s were driven off dealership
forecourts across the UK in 2022 and the figure for December
alone stood at an impressive 3,506, reported the SMMT.

To celebrate the achievement, an exclusive gold-wrapped
Qashgai was created in honour of the 7,000 Nissan employees
from around the UK that have contributed to its success.

Andrew Humberstone, managing director of Nissan Motor (GB)
Ltd, said: “‘This is a landmark moment for a landmark car and
it’s great to see how the latest generation Qashgai has struck a
chord with car buyers here in the UK.

“We’re absolutely thrilled to see this car’s increasing success
over the last 16 years, and it’s a fitting fribute to the skills and
talents of Nissan’s excellent design, engineering, production
and sales teams all around the UK.”

Three generations of Qashgai have been on sale in the UK
since it was first launched in 2007, all of which have regularly
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appeared among individual month’s best-seller lists, however
this is the first fime it's been the year’s best-selling car overall,
and the first fime a Nissan has topped the annual sales charts.

Built at Nissan’s Sunderland plant, Qashqgai is at the heart of a
manufacturing operation that is fast becoming a blueprint for
future UK automotive production.

Nissan’s recently announced EV36Zero plan combines electric
vehicles, renewable energy and battery production and will
create a sustainable EV manufacturing hub in the north-east of
England, supporting thousands of jobs at the plant and its supply
chain, and supporting Nissan’s journey to carbon neutrality by
2050.

The latest generation Qashqgai is the first model in Europe to be
equipped with Nissan’s unique e-POWER technology, which
delivers the exciting sensation of driving an electric car without
the need to plug in and recharge. It’s unique technology that’s
perfect for car buyers looking for lower emission motoring, but
who aren’t quite ready to embrace fully electric vehicles.

Qashgai Facts

= Qashqgairepresents 1in 5 of all cars built in Britain since launch
= Almost 3.8 million Qashgai built in Sunderland since 2007

= Built onLine 1 and 2 at Sunderland plant

= 1st genlaunched in 2007

= 2nd genlaunched in 2014

= 3rd gen launched in 2021

= Over 3 million sold in Europe
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£4.2 BILLION NORTH EAST DEVOLUTION
CONSULTATION LAUNCHES

People across the North East are being
asked for their views following the
announcement of a £4.2 billion devolution
deal.

Following extensive negotiations, the Leaders and Elected
Mayor of the seven North East councils, have agreed in principle
to a devolution deal, which the Government has confirmed it is
‘minded to’ approve.

The devolution deal would unlock £4.2 bilion of investment, over
30 years, and see additional powers transferred from Whitehall
to local people with better knowledge and experience of the
communities.

The cabinets of the seven local authorities - County Durham,
Gateshead, Newcastle, North Tyneside Northumberland, South
Tyneside and Sunderland - have agreed the terms and process
for the devolution deal and have approved the next stage of
the plans, which include a public consultation.

A mayoral election is expected to take place in May 2024 and
a new combined authority would be created, while the existing
North of Tyne Combined Authority and North East Combined
Authority would cease to operate.

Have your say on the proposals

A public consultation is now underway until 23 March to give
residents, businesses and other stakeholders across the region
a chance to understand how the proposed devolution deal

NETWORK

from government could be implemented and have their say.
Feedback can be provided online or by attending a number of
face-to-face and virtual events taking place across the region.
www.sunderland.gov.uk/devolution

Details of the proposed deal

The deal offers a potential £4.2bn of investment into the region,

made up of elements including:

= Aninvestment fund of £1.4bn, or £48m a year, to support
inclusive economic growth and support our regeneration
priorities

= Anindicative budget of around £1.8bn, or £60m a year,
for adult education and skills - to meet local skills priorities
and improve opportunities for residents

= A £900m package of investment to transform our transport
system, with £5663m from the City Regional Sustainable
Transport Fund, on top of funding already announced for
our buses and metro system

= £69m of investment in housing and regeneration,
unlocking sites to bring forward new housing and
commercial development

It is expected to create 24,000 extra jobs, deliver 70,000 courses
per year to give people the skills to get good jobs, and leverage
£5.0 billion of private sector investment.

Once established, the new authority, covering an area which is
home to around 2 million people, will have the power to make
decisions on areas such as transport, skills, housing, finance
and economic development. The deal does not involve any
changes to existing councils.



NEAA AWARDS TO RECOGNISE
CURRENT TALENT WHILST ENGAGING
THE FUTURE GENERATION

The NEAA 2023 Awards
celebration takes place
on 23 March and wiill
see winning companies
donate into future STEM
engagement activities.

Future leaders, growing SMEs and
internationally recognised companies,
are amongst some of the top talent to be
recognised at the awards.

The evening will honour the brightest

talent and outstanding achievements

of companies shaping the North East
automotive industry, while, at the same time,
raising funds for a schools’ STEM project.

Initiated in 2018 to support future
generations within the sector, build sector
attractiveness and to recognise talent,

the awards are supported by some of the
region’s most dynamic, forward-looking and
successful automotive companies that, to
date, have donated over £47,000 towards
future talent within the industry.

The company winners will receive a cheque
which they will then donate to a STEM
engagement programme or local school

in support of an automotive or science,
technology, engineering and mathematics
(STEM) related project, which helps to raise
awareness of the importance of STEM and
the attractiveness of a career within the
automotive sector.

Paul Butler, chief executive of the NEAA,
said: “The evening will not only celebrate
current talent and achievement but, also,
raise a glass to the future of our industry.

The company donations that are made to
local schools that support automotive or
STEM related projects are hugely important
and highlights the investment and support
that those within the industry are making for
younger generations.

“The region is home to a world class
automotive sector and it continues to be
one of the most productive manufacturing
sectors in Europe. As such, the opportunities
for younger generations are vast and we
must continue to work together to attract
them whilst they are at school and making
career choices.”

Shortlisted

Geoff Ford MBE Apprentice Award,
sponsored by Gateshead College
= Eden McGlen - Unipres UK

= Lily Tumer — Nissan Motor Manufacturing UK
= Molly Craggs — Envision AESC UK

Graduate Award, sponsored by Marelli
« Elena Westerman — Envision AESC UK
« Nathaniel Cutler — Komatsu UK

= Owen Outterside — Komatsu UK

Innovation and Technology Award,

sponsored by Newcastle University

= Large/Multinational: Komatsu UK,
Marelli, Nissan Motor Manufacturing UK

= SME: Fuzzy Logic Studio, The Algorithm
People, Vic Young

Sustainability Award, sponsored by Nissan

Motor Manufacturing UK

= Large/Multinational: Adient Seating,
Marelli, Port of Tyne

= SME: Aspire Technology Solutions, Vic Young

Employer of the Year Award, sponsored

by Invest South Tyneside

= Adient Seating, Cummins, Nissan Motor
Manufacturing UK, Marelli

SME Company of the Year Award,

sponsored by North East Institute of

Technology (NEIOT)

= Ford Engineering, Smart Manufacturing
Solutions, Tomlinson Hall & Co.
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INNOVATION & TECHNOLOGY

DIGITALISATION WORKING GROUP
COMES TOGETHER TO SOLVE
COMMON CHALLENGES

Mike Matthews MBE chairs
the NEAA’s newly formed
Digitalisation Working Group as
the industrial lead supported by
Chris Appleby from the NEAA.

The Group has been established to push
forward the region’s advances in new
technology and digitalisation, drive
collaboration and regional competitiveness
as well as a collaborative approach to
achieve the highest possible standards of
digitisation and business sustainability in the
North East automotive sector.

The group’s initial mobilisation meeting took
place at Vantec’s Hillthorn Plant on the 2nd
of December 2022. The meeting was well
attended by a wide variety of OEM’s, Tier 1
& Tier 2’s, as well as key solution providers.

The meeting focused on setting out the group’s
vision and mission statements before assessing
the current key issues and challenges facing
core members and discussing the advantages
of adopting digital technologies in this ever-
evolving and dynamic sector.

Group Vision

Supporting the region’s advances in new
technology and digitalisation to drive
collaboration and regional competitiveness.

NETWORK

Group Mission

To overcome barriers to growth by providing:
A network to benchmark, share best
practices and tackle common issues.

= Access to business excellence, skills and
training

= Drive innovation and adoption of new
technologies & processes

= Afocal point for collaborative projects
and access to funding

= Avoice for the sector & interface with
Government bodies

= Promote sector regionally, nationally
and internationally

= Align to regional and national strategic
objectives (i.e. Supply Chain Opportunity)

The group will meet on a quarterly basis

with a plan to focus on key thematic

areas identified by the core members and
reassessed as the landscape evolves. The
initial areas of focus will include digital energy
management, data science and analytics,
and digital employee engagement.

The North East automotive sector is a
beacon of productivity that has one of the
most efficient workforces, and pre-covid
was producing more than double the
European average of finished vehicles per
employee while being highly automated.
These factors, combined with the focus on
continuous improvement and operational

excellence, puts the region in a prime
position to benefit from digital fechnologies.

This activity is part of a wider NEAA goal to
support member companies in the area of
industrial digitisation. The NEAA has been
actively engaged with the national Made
Smarter initiative and, in partnership with
Sunderland City Council, is delivering the
Next Generation Advanced Manufacturing
Accelerator (N-GAMA) programme, a
European Regional Development Funded
project, to support advanced manufacturing
businesses within the North East LEP area in
their adoption of digital technologies.

Formerly the managing director at

Nifco UK, Mike has written a paper for
Sunderland University on Advanced
Manufacturing and subsequently
engaged with Hitachi Vantara, one

of the world’s leading digital solutions
providers. Over the past three years he
has supported and led a series of major
digitisation and productivity improvement
programmes to assist in the digitisation of
manufacturing in the North East.

If you have any questions or would like to
getinvolved, please contact Chris Appleby,
NEAA Innovation Manager on cappleby@
northeastautomotivealliance.com



TR FASTENINGS OPENS SUSTAINABLE
NEW BUILD FACILITY IN HUNGARY, A
REGION GROWING IN OPPORTUNITY

TR Fastenings Hungary Kft, part of the
Trifast plc Group, recently opened a new
purpose-built facility in Budapest, Hungary,
to support its European growth strategy.

Located in the southern suburb of Szigetszentmiklos, Budapest,
TR Fastenings Hungary Kft is a fastener and Cat C supplier to
international OEM’s and their subcontractors not just in Hungary
but in the seven countries that border them.

TR Hungary was first established in 2000 and has grown considerably
in that time, quickly outgrowing two previous locations. Its rapid
growth has been a real success story for TR and the region alike.

The new 3,500 sq. metre modern facility is a high-capacity
distribution centre that is able to support the growing European
customer demand. It has come about through rising demand
from large multinational household brands, many of which

TR supplies to elsewhere in the world. Customers are also
increasingly looking towards the near shoring of products as well
as European sourced parts.

Hungary has historically been a lower cost production region
but with a highly skilled available workforce making it ideal for
this kind of strategic investment. Hungary has a central location
in Europe with seven countries on its border, which is perfect
for distribution hubs. The new Hungary site is able to provide

its portfolio of multinational customers with technical and
engineering support, as well as logistics services.

After securing the greenfield site at an early stage, TR Hungary were

able to ensure the build of a sustainable, environmentally friendly
facility. Every feature was thoroughly researched from the solar
panels on the roof to the triple glazing, to the water catchment
pond beside the warehouse for rainwater drainage. It includes full air
conditioning, with added air quality monitoring equipment to ensure
the comfort and wellbeing of the workforce. Automatic shutters on
the warehouse roof windows assist in cost effective temperature
control, while it was outfitted with sustainably sourced office furniture
and other fittings, and consideration was given fo the ambient colour
palette. Electric charging units have been installed to encourage the
use of electric and hybrid vehicles, including company vehicles.

In addition to this, the new build incorporates a number of automated
processes and intelligent tools to shorten product movement, support
the packaging process and track historic parts.

The new facility is a showpiece modem workplace, held as best
practice amongst the Trifast plc Group. Itis a place where people
have a great working environment and where customer and staff
training sessions and customer site visits can also be held.

European Managing Director, Andrew Nuttall, was heavily involved

in the new build, both managing the project team and the move.
Particular care and attention was paid towards maintaining
cooperation and engagement with the local workforce in an effort to
retain trained staff.

Andrew said: “I’'m very proud of what the TR Hungary team, under the
management of Zoltan Csengeri, have achieved. Moving an entire
facility in a month to a new location was no mean feat and now that
we are established, we look forward to focussing on customer and
staff development and growing our business in Central Europe”.
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ENGINEERED FOAM PRODUCTS PUTS
SUSTAINABILITY AND OPERATIONAL
EXCELLENCE AT THE FOREFRONT

OF ITS BUSINESS

Engineered Foam Products, based in Spennymoor,

County Durham, designs and manufactures
moulded foam and expanded polystyrene
solutions for many of the world’s biggest industries.

Their mission is to lead through ideas and
innovation, to maximise the potential of their
materials and to provide sustainable solutions to
customers.

The NEAA catches up with David Vallance CEO,
John Cant CSMO and Tim Wilson CTO, to talk
about their sustainability goals, business plans
for 2023 and how they can support the NEAA
membership.

Can you tell us a little bit about Engineered Foam Products,
where you are based and the markets you supply?
Engineered Foam Products (EFP) is an award-winning UK based
moulded foam manufacturer with over 50 years experience

in the business. Our innovation-led approach to maximising

the potential of our sustainable materials allows us to serve a
diverse range of market sectors including construction, HVAC,
pharmaceutical, food, aerospace, horticulture, packaging and
of course, automotive.

NETWORK

We have four manufacturing sites strategically located across the
UK including our dedicated IATF 16949 accredited automotive
facility in Spennymoor and three other manufacturing sites in
Livingston, Northampton and Torpoint.

How much of your business is in the automotive sector, and what
are the main products you manufacture at the Spennymoor site?
Our manufacturing plant in Spennymoor is a dedicated, IATF 16949
accredited site with 20 years of experience manufacturing milions
of high-value, automotive components and returnable dunnage
annually. Safety critical components such as bumper cores, crash
pads, front, side and luggage spacers, tool trays, steering cowls,
seating and returnable dunnage are all manufactured on site for
some of the largest OEM and Tier 1 suppliers.

Automotive remains a sector which benefits enormously from the
properties of expanded foam including weight saving, energy
absorption, material recoverability and sound deadening. These
properties assist vehicles in many ways, consisting of between
96-98% air the lightweight nature of expanded foam aids vehicle
lightweighting helping to improve fuel/energy efficiency, whilst
material recoverability and energy management properties lend
themselves to safety aiding in vehicle crash applications and
improving resilience to multiple impacts.

As with all businesses over the last few years, EFP has seen the
effects of the downturn within the automotive industry due to
the pandemic and subsequent recession however, as a resilient



business, EFP has managed to diversify during this period into
other sectors whilst remaining ready to adapt to changes in the
automotive industry when output becomes more normalised.

You put sustainability at the forefront of your business, with a very
clear mission to provide sustainable solutions for your customers.
Can tell us more about this strategy?

The key driver for our business is sustainable innovation, this not
only identifies our commitment to recognising and improving the
impact of the company’s operations on the environment but
also focuses on engineering and design to develop sustainable
solutions for our customers helping reduce their environmental
impact without sacrificing on product performance.

Our sustainable solutions begin with our materials. There are many
misconceptions surrounding the sustainability of expanded foam
when in redlity it is a resource-efficient material with a unique set
of properties that in turn, can have environmentally beneficial
results in a product. A finished component will typically consist

of just 2-4% material and requires no CFC’s or HCFC’s during
manufacture. Many components are also long life with high levels
of durability and fatigue resistance and are end of life recyclable.

These material properties support environmental benefits to

a wide range of industries such as automotive to aid vehicle
lightweighting for reduced fuel and energy consumption or in
construction to promote thermal efficiency. A surface finishing
on foam components can also reduce the need for additional
materials.

We are passionate about making operational efficiency
improvements, all sites are now accredited to ISO50001 marking a
drive for continual improvement in energy management.

In 2022 we launched a business wide initiative, Target Zero, with
an aim to focus on 5 key areas three of which are specifically
targeted at sustainability.

e Zero Impact - Ensuring we make no negative impact on our
local environment, reinforced by our commitment to
Operation Clean Sweep to ensure no loss of plastic from our sites.

e Zero Waste — The elimination of all types of waste including
energy, time and landfill.

e Zero Carbon — Our commitment to Net Zero.

What do you see as the key issues that both you and other NEAA
members should be looking at from a sustainability perspective?
We see huge benefits in maximizing the use of lightweight, recyclable
materials such as EPS and EPP in ongoing vehicle development to
increase range and improve fuel consumption. Recovery of those
materials is also an area that we would like to investigate to ensure as
much material is recovered and recycled as possible.

Operational Excellence is a business strategy you have adopted
at Engineered Foam Products. What are the main areas of focus
in 2023 for the Spennymoor site?

Operational excellence is a long-term strategy that focusses

on continuous improvement across all areas of the business
encompassing, safety, sustainability, quality and service ensuring
that value continues to be delivered both within the business and
outside of it.

We aim to achieve this through a number of programs/initiatives
including six sigma methodology, lean manufacturing, value
stream mapping, 5S implementation and non-value elimination
and in addition all sites are accredited to a number of
certifications relating to health and safety, the environment and
quality management (ISO 14001, ISO 9001, ISO 45001, ISO 50001)
and IATF 16949 for the automotive industry.
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What do you see as the current challenges for the business in

2023?

¢ Energy costs — affecting nearly all businesses across the UK but
remain a particular challenge for energy intensive
manufacturers such as Engineered Foam Products.

= Sustainability during the Automotive downturn; as volume
reduction has massively affected efficient manufacture at
Spennymoor.

e Chasing inflation.

The NEAA runs a number of collaborative working groups
including energy, safety, HR and digitalisation. Do you think any
of these groups could support your business objectives?
Collaboration is always of great importance to us and

working together can bring mutually beneficial solutions. This is
something we would like to explore further particularly relating
to both energy and safety.

The NEAA has been appointed to lead the development of a new
Local Skills Improvement Plan for the North East, putting employers
in the driving seat for skills provision. What are your current skills
challenges and what are you doing to mitigate these?

One of the main challenges we face is the shortfall of skilled
engineering professionals in the UK. We provide inhouse training
and apprenticeship schemes to those wishing to pursue

a career in engineering. We invest heavily in learning and
development for our people to empower them to reach their
full potential.

You attended the NEAA’s North East Automotive Expo in
September last year — how do you find events like this for your
business and the region?

We have exhibited on several occasions at the North East
Automotive Expo and it is always a valuable event, and

something we look forward to in the calendar.

We get the chance to meet other members who are meeting
the same kind of issues as us, and it is interesting to hear how they
have overcome those issues. It is also a good opportunity to meet
customers old and hopefully new.

How would you like to see the NEAA automotive cluster evolve?
With the evolution into EV, there is a particular emphasis needed
on battery manufacturing. We would therefore like to see more
battery manufacturers joining the cluster.

For further details on Engineered Foam Products, visit their
website at: www.engineeredfoamproducts.com

LinkedIn: www.linkedin.com/company/engineeredfoamproducts/

Scan the QR code below to follow Engineered Foam Products on
LinkedIn.
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TRADE & INVESTMENT

MARKET OUTLOOK FOR MEXICO

In readiness for a Trade
Mission to Mexico later this
year, the NEAA has compiled
a market outlook for the
North American country
south of the United States.

The World Bank now classes Mexico as an upper-
middle-income country and the economically
active population continues to grow.

Key points and statistics on the Mexican
automotive manufacturing sector based
on recent market research:

1. Mexico is a major player in the global
automotive manufacturing industry,
with a strong focus on exporting vehicles
to the United States and other countries.

2. The Mexican automotive
manufacturing sector is highly integrated
with the US and Canadian markets, as a
result of NAFTA and now the USMCA.

3. According to areport by the
International Trade Administration, the
Mexican automotive industry had a
total production value of approximately
$100 billion in 2019.

4. In 2020, the Mexican automotive
industry produced over 3 million
vehicles, according to the Mexican
Automotive Industry Association (AMIA).

5. The Mexican automotive industry is
heavily dominated by foreign
automakers, with the top 5 automakers

being General Motors, Nissan, Ford, FCA
(Fiat Chrysler Automobies), and Volkswagen.
Mexico’s automotive manufacturing
sector is highly competitive due to its low
labour costs and strategic location near
the United States.

7. Mexico has attracted significant foreign
investment in the automotive sector, with
several major automakers expanding their
operations in the country in recent years.

8. In addition to vehicle production, the
Mexican automotive industry also has a
strong presence in auto parts
manufacturing, with over 6,000 auto
parts companies operating in the country.

9. The Mexican government has
taken steps to support the growth of the
automotive industry, including investing
in infrastructure and providing tax
incentives for companies.

10. According to a report by Mordor
Inteligence, the Mexican automotive
manufacturing sector is expected
to grow at a CAGR (compound
annual growth rate) of 5.5% from 2021
to 2026, driven by factors such as
increasing demand for vehicles in North
America and investments in technology
and automation.

The CLAUT (Latin American Cluster of
Automotive Manufacturers) is an
automotive manufacturing organisation
based in Mexico. It was founded in 2006
and its mission is to promote the growth

and competitiveness of the automotive
industry in Latin America.

CLAUT represents over 150 automotive
manufacturing companies in Latin
America, including vehicle manufacturers,
auto parts suppliers, and other related
industries. The organisation also works
closely with government agencies and
other stakeholders to advocate for policies
and initiatives that support the growth of
the automotive industry in Latin America.

Mexico is a highly attractive location
for onshoring due to its strategic
location, skilled workforce, and strong
manufacturing capabilities, particularly
in the automotive sector. The COVID-19
pandemic has led to a growing trend
of onshoring or nearshoring production
and supply chains, particularly in the
automotive industry, as companies look
to reduce their dependence on overseas
suppliers and improve their resilience to
supply chain disruptions.

The Mexican government has also taken
steps to promote onshoring, such as

offering tax incentives and other benefits
for companies that invest in the country.

If you have any interest in Mexico or joining
the NEAA Trade Group, please contact
Joe Routledge, NEAA Trade Lead on
jroutledge@northeastautomotivealiance.com
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BUSINESS RESILIENCE

BUSINESS

RESIL
ON BENCHMA

OF BEST PRACTICE

As businesses enter 2023
with the continuation of
cost headwinds, this drives
the focus of the NEAA
Business Resilience Groups.

The NEAA is in a privileged position that
benefits from an engaged network that
recognise collaboration increases the
knowledge base and experience of its
members.

The key working groups have met with a
benchmarking and best practice focus
to understand current state post-covid. It
isimportant that each group adapts with
the ever-changing landscape.

Injection Moulding Group

As the group itself changes with new
additional members, basic improvement
approaches stay the same. Following the
latest meeting in February, the group are
revisiting the benchmarking of injection
moulding best practice as it evolves.

This will lead to one-to-one member
collaboration and group best practice
Visits.

NETWORK

Energy Group

The ongoing high energy costs experienced
by members has a direct effect on regional
competitiveness and profitability. The

group continues to look at areas that can
influence the use of energy efficiently

by benchmarking best practice . This will
signpost the group to exemplar activity to
look at and understand in more detail.

The Energy Group members are also

planning to visit the Advanced Manufacturing
Research Centre (AMRC) at Blackburn in
March to review its best practice.

Safety Group

The safety group continues to share
procedures, initiatives and thought leadership.
The latest meeting was held at Draeger’s facility
in Blyth. Draeger are a new member to the
group and can offer a different perspective as
they service a variety of sectors.

Alan Fitzhenry, Head of Health and Safety,

hosted the activity which focused on:

= Draeger activity in the safety space.

= Plant Tour for best practice observation
and feedback

= Hot topics on “the desk”

ENCE GROUPS FOCUS
RKING AND SHARING

HR Group

By far the largest working group in terms of
cluster member participants, the HR group
met at Nissan in February to kick off the
2023 focus areas.

Key topics that the HR group are working on

include:

= Recruitment and retention

= Attractiveness of the sector

= Wellbeing of staff and “in work support”

= Supporting the NELSIP (North- East Local
Skills Improvement Plan).

The group are also benchmarking

key data - concentrating on labour
turnover (agency and permanent staff)
and absence. This data will support HR
functions to assess changing landscapes
and may drive further best practice
discussions.

If you would like to get involved in any of
the Business Resilience working groups,
please contact Stuart McGivern, Project
Manager at the NEAA on
smcgivern@northeastautomotivealliance.com



SKILLS

THE NORTH EAST LOCAL SKILLS
IMPROVEMENT PLAN NEEDS YOUR
INPUT TO DRIVE SKILLS PROVISION

North East Local Skills
Improvement Plan (NELSIP) -
Putting employers in the
driving seat for skills provision!

NELSIP

N

Plan s s e

The NEAA has been appointed by the
Department for Education to lead the
development of a Local Skills Improvement
Plan for the North East.

The NEAA is working with businesses, education and training providers,
key stakeholders and cross-sector Employer Representative Bodies to
develop a plan which meets future business needs and provides a
resiient and responsive supply of the skills needed to drive economic
success and investment in the region.

The North East Local Skills Improvement Plan (NELSIP) will set out the
key changes needed to ensure post-16 technical education and
training is responsive to the needs of employers in the region. The
NELSIP will be employer-led and drive the actions needed to supply
the current and future workforce required to improve productivity,
growth, and investment in those sectors key to the economic
success of the region, including advanced manufacturing.

The NELSIP will focus on the technical education and training
requirements for the key sectors and associated service sectors
identified by the Nort East Local Enterprise Partnership (NELEP) which
have a significant presence in the South of Tyne region. The NELSIP
will also identify cross-cutting themes and requirements relevant to
employers across these and other sectors in the region.

Phase 1 of the NELSIP focuses on five interrelated sectors.
Collectively, they have high socio-economic impact, common
and transferable technical skills, and have potential to enable
and realise high value regional growth, creating significant
numbers of better jobs in the North East.

< Advanced Manufacturing

= Construction

/

::;;f{ﬂfl.«tl’l’ii

Funded by f—
& www.nelsip.com
Department
for Education -

-« Digital

= Health & Life Science
= Transport & Logistics

NELSIP Website

More information, events, recordings and how you can get
involved, can be found at the new NELSIP website:
www.helsip.com

Employer Survey

Employers are invited to have their say on the future skills provision
in the region by completing a skills requirements survey at:
https://www.surveymonkey.co.uk/r/Skills_Requirements

Employer Workshops

Employer workshops will involve a facilitated interactive discussion
to help develop common themes, discuss different experiences
and challenges, as well as surface areas of best practice that
can be shared.

Participants will be invited to discuss experience and perspectives on:

= Current technical skills gaps, and details regarding what is
driving your future skills needs and the pace of requirements.

= Experience of accessing the technical skills needed through
the employment market and the ability to retain skills.

= The effectiveness of existing work undertaken to develop
the skills needs, now and in the future, through the upskilling/
reskiling of the present workforce, and creation of the future
workforce, through education, training, apprenticeships and
redeployment from other sectors.

Contact Us

Want to have your say? Get in touch with NELSIP on:
Email: info@nelsip.com | Phone: +44 (0) 7955 316 418

MARCH 2023
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SME PROGRAMME

AS SUPPLY CHAIN NORTH EAST
NEARS COMPLETION, NEAA
REFLECTS ON ITS SUCCESS...

The Supply Chain North

East (SCNE) programme
commenced in 2018, and

is a unique ERDF funded
programme which brings
together a number of partners
with a common purpose to
support SME sized business in
the North East LEP area.

Led by RTC, the NEAA, together with NEPIC
and Generator, offer a wide range of sector
specialists who are able to offer tailored
advice to support capability improvement,
industry and sector-specific knowledge

and operational improvement. In addition,
the partners come together to showcase
opportunities for SMEs to diversify their offering,
expand their customer base and unlock
untapped opportunities in new markets.

At the outset of the programme, the

NEAA identified the North East Automotive
Expo as a key opportunity for SMEs on the
programme. This flagship event provides

a platform for companies to demonstrate
their offering to the region’s automotive
sector. Over a period of three years, 96
SMEs have had access to funded exhibition
stands at this event, which typically attracts
of 650 delegates, including key decision

NETWORK

makers, plant managers and engineering
professionals. Many of these companies also
benefitted from organised meetings with
key purchasing decision makers as part of
the meet the buyer.

In addition to the Expo, over the past four
years, SMEs have had access to a wealth of
other industry specific events and training
support including:

Back to Business Basics Programme

Revisiting the business basics that are often

overlooked in our ever-changing and

complex world.

= Business Resilience - Essential information
and best practice on finance, people,
process efficiency, covid management
and supply chain.

= Marketing for Automotive - Helping
companies to understand the
fundamental tools and techniques
for successfully promoting, selling, and
distributing a product or service in the
automotive sector.

= Employee Wellbeing - Designed to
give SME owners, leaders and managers
an overview of how to lead and manage
employee wellbeing within the workplace,
together with their own self development.

Electrification Supplier Readiness Programme
= Helping SMEs prepare for the growing

business opportunities in the electric
vehicle (EV) sector.

An introduction to the Automotive Sector

= Insightinto the trends, challenges, and
opportunities of one of the region’s key
industry sectors.

NEAA Member events
= Unique access to NEAA member event.

A number of SMEs on the programme
were also offered more traditional bespoke
and consultancy support based on their
individual needs including:

= Strategy

= Productivity

= Lean manufacturing

= Marketing strategy

« Business support

As the programme nears completion, the
NEAA is on target to deliver a completed
cohort of 129 SME businesses. All of these
companies have received a minimum of 12
hours of support.

At the end of June 2023, the programme
as awhole is expected to have supported
1133 companies in the North East LEP area.

For any further information please contact:
sche@northeastautomotivealliance.com
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PARTNERSHIP BETWEEN TWO NEAA
MEMBERS ENSURES SUCCESSFUL

EXPORT

ThinkPrime uses logistics expertise to deliver
Advanced Electric Machines’
UK-manufactured product to Thailand.

Background

Advanced Electric Machines Group (AEM) is an internationally
recognised designer and manufacturer of electric motors and
powertrain systems, with customers all over the world. ThinkPrime
are a digital forward-thinking logistics company with offices in
London, Newcastle and Bangkok.

Both companies are members of the NEAA Trade Group, which
exists to support member needs in relation to trade activity
through networking, collaboration and shared best practice.

Following the award of work in Thailand, AEM needed to establish
a logistics partner to safely deliver its UK-manufactured products.
With a base in Bangkok and an existing relationship established
through the NEAA, ThinkPrime was perfectly positioned to optimise
AEM’s global supply chains.

Approach and Solution

In March 2022 AEM signed a landmark Memorandum of
Understanding (MOU) with Siam Cement Group (SCG)], Cho Thavee
Public Company Limited (CTV), and ASIA CAB to develop innovative
solutions that will enable internal combustion-engine vehicles to be
electrified using sustainable motors developed by AEM.

For these types of projects, the HDSRM300 drive system was designed
and manufactured at AEM’s facility in Washington. This is a magnet-
free traction motor optimised for a robust, high-performance solution.

ThinkPrime worked closely with AEM to understand the complex
nature of its HDSRM300 drive system and how this would impact
on the logistics needs.

In April 2022 the first successful shipment was delivered from AEM’s
UK base to the client in Thailand. Since then, AEM has continued to
use ThinkPrime services for a number of other worldwide shipments,
forming a longer term partnership.

Outcome and Advantage

= A door to door logistics solution with continuity at both ends of
the export journey.

= Shipment successfully delivered on time and to customer requirements.

= Two North East businesses working together to showcase best in
class around the world.

Testimonials

“ThinkPrime makes for a perfect partner with AEM. They are able to
offer a door to door solution and have an office in Thailand, making
sure we have continuity at both ends of the export journey.”

Mike O’Neill / Chief Operating Officer / Advanced Elecfric Machine

“It was great to support AEM on their project in Thailand. Having ThinkPrime
offices at each end of the journey enables us to communicate with
complete transparency from collection through to delivery.”

Paul Knight / Head of Sales / ThinkPrime

Advanced oL X'\

Electric
Machines ] HIN KP
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~
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AUTOMOTIVE SUPPLIER DRIVES

DOWN CARBON FOOTPRINT

A Sunderland Tier One supplier is trailblazing new measures that
will drive down its energy use, supporting a push towards city-wide
carbon neutrality.

Marelli, one of the world’s leading global suppliers to the automotive
sector which employs more than 900 people at its plant in
Washington, has rolled out a range of refro-fit improvements that will
deliver a carbon reduction of more than a third between 2021 and
2023, equating to a reduction of 7.88t of Co2.

The company — an energy intensive business that produces plastic
and synthetic components used in the interiors of cars produced

by a range of OEMs including Nissan, has carried out an extensive
programme of improvements to its 1980s factory, including
installation of full LED lighting across its office and shopfloor, lighting
sensors to minimise wastage; arfificial inteligent compressors which
reduce energy linked to compressed air creation; a zero to land fill
policy, with reuse of materials driving up efficiency, and a concerted
effort to support colleagues to do their bit to recycle at work too.

The improvements have not only driven down energy use

and costs but have also created a more attractive working
environment for the Marelli team, with a lighter, brighter and more
contemporary feel to the office and factory floor.

Phil Wood, Vice President and Regional Leader at Marelli, which

HISTORIC AEROSPACE
MANUFACTURING FIRM

SNAPPED UP BY US GROUP

A South Shields-based aerospace company, which was
established in 1910, has been snapped up by US-based
manufacturing group SPIROL, in a move which will boost its
international presence and create new jobs for the region.

Ford Aerospace specialises in manufacturing high precision metal
components and sub-assemblies for the aerospace, industrial
and high-technology sectors, employing 76 people in the region.

The sale follows almost 30 years of collaboration between the
two businesses, and family-run SPIROL is now aiming to invest
significantly into Ford Aerospace and create jobs.

Established in 1948 by Herman Koehl, SPIROL has grown from a single
manufacturing facility in the US to a global enterprise with locations in
12 countries across North America, South America, Europe and Asia.

Chris Ford, managing director of Ford Aerospace, said: “Ford
Aerospace is, and always has been, here for the people,
especially our dedicated and skilled team, and it was important
that any new Ford Aerospace owner share the values that have
been at the heart of the company for over 100 years.

NETWORK

has been based in Sunderland since 1986, said: “We’re really
proud of the improvements we have made, which put us right at
the forefront of industry when it comes to driving down carbon
reductions and creating a cleaner, greener facility.

“The whole automotive industry is committed to achieving
reductions in carbon emissions, and in the current climate — with
unprecedented energy costs — it not only makes good business
sense, but it is absolutely the right thing to do.

“We’re some way along the journey. We have focused on
measures that are simple, low-cost and easy to do when it comes
to driving carbon reductions, but we remain ambitious and we’re
looking at many other options to drive down our footprint.

“We can see real merit in further digitisation, which will allow us to
more fully understand where energy is being used within our facility
and how we can optimise our efficiency. It's a real area of focus
for us, and it sets out a clear message that we’re serious about the
role we play in protecting the planet.”

“Our two companies have a long history of working together, dating
back to 1980 where SPIROL licensed a specialized manufacturing
process from Ford Aerospace, which is still in use today. SPIROL respects
Ford’s strong position in the UK market and our product manufacturing
knowledge. SPIROL and Ford’s approach to our employees and

our customers align wonderfully, and | am excited to see our strong
business carry on as part of the successful SPIROL group.”

Ken Hagan, a division president at SPIROL, added: “SPIROL is an
engineering, manufacturing and sales driven company, and as
such we seek to grow and expand in our product space. We
anticipate running Ford as a standalone business unit within the
SPIROL group of companies. By combining the capabilities of both
companies, our objective is to enhance our value-added offering
to our customers both in technical expertise and products.”



FUZZY LOGIC STUDIO AWARDED

FUNDING TO ACCELERATE
IMMERSIVE LEARNING TOOLS
FOR NET ZERO

A North East software development company has secured funding
to accelerate its development of immersive learning tools to
support the region’s net zero ambitions.

Fuzzy Logic Studio is one of 50 innovative businesses to receive

a grant as part of Challenge North Tyne — an £800,000 open
innovation project funded by North of Tyne Combined Authority.

It will invest the finance in creating and testing an Augmented
Reality (AR) learning platform to reskill and upskill heating engineers
around new renewable energy heating solutions for the home,
such as air source heat pumps.

Under current Government targets, 600,000 heat pumps will be
installed annually by 2028, resulting in considerable demand

for high-quality, trained heat pump installers. Recent industry
statistics highlight that an additional 57,000 installation engineers
are needed over the next decade to achieve these targets.
Maintaining the heat pumps long-term will also be integral to the
UK achieving its net zero targets by 2050.

Harvey Trent, Director of Fuzzy Logic Studio, said: “As we seek

to decarbonise homes in the North East and beyond, there is a
pressing need to ensure we have a skiled workforce to meet
demand. Our focus at Fuzzy Logic Studio is to develop immersive
learning tools that bridge the emerging skills gaps and track with
the acceleration of technology in industry.

“We’d like to thank the programme facilitators for seeing the value in
our vision. We look forward to collaborating with the other successful
applicants and industry partners to create a truly transformative
solution. A key part of this will involve testing our concept with end-
users to ensure it has the greatest impact possible.”

Immersive learning tools, such as Augmented Reality and Virtual
Reality, have been demonstrated to help users rapidly build
competence and retain knowledge. Fuzzy Logic Studio has
already developed learning applications across other sectors
critical to the growth of the UK’s green economy, such as
automotive electrification.

RARUK AUTOMATION TO OFFER
ENHANCED COLLABORATIVE

ROBOT PALLETISING SOLUTION

The range of applications that can benefit from automated
palletising is now greater than ever with the introduction of
Robotiq’s new PowerPick gripper and Multipick software feature.

As a Robotiq Expert Partner, the two new releases will enable
RARUK Automation to meet the needs of UK businesses with
higher payload and throughput palletising requirements.

PowerPick is a gripper designed for robust tasks. Robotiq’s latest
development in end of arm tooling is the only standard vacuum
gripper capable of lifting 11.5 kg on a Universal Robots UR10e
collaborative robot. It offers users more flexibility with 46 different
handling options. This means that the palletising solution can be
used for a wide range of box sizes, shapes and materials. The
new gripper remains reliable in less controlled conditions, such
as humidity and fine dust.

There is also the potential of multiple gripper modes: single,

dual or even quadruple. This enables users to mount multiple
PowerPick units onto a single robot arm, increasing throughput for
applications involving small, lightweight boxes.

Multipick is a new software feature that unlocks higher
throughput at the end of the line. It enables a UR cobot to pick
up multiple boxes at the same time. Offering even more flexibility
for users, the new feature facilitates picking from a wider range
of palletising patterns as well. Label orientation is also supported,
which is not always possible with alternative palletising solutions.
Combining PowerPick and Multipick can help businesses speed
up production lines.

RARUK Automation are pleased to offer the latest in cobot
palletising solutions to their customers. The two new releases will
make it easier for businesses to manage various production line
requirements and advance-equip for future needs. With continuing
technological innovation, RARUK Automation hope to help more UK
manufacturers discover the benefits of robotic palletising.
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Resource Management Solutions

Independently owned Resource Management
Solutions (RMS) are automotive recruitment and HR
specialists that deliver.

With more than 22 years in business, we are the trusted partners
of choice for many Tier 1 and 2 manufacturers and specialist
transport and logistics companies, operating within some of the
UK’s key automotive clusters.

North-East based, our footprint and network begins in Tees Valley,
County Durham and Tyne and Wear and stretches far beyond.
Modern staffing strategies, people-focused solutions and expert
insight aplenty, RMS’ three main services are designed to
complement the entire employment cycle:

= Recruitment

= Operational HR (on-site)

= Payroll

We promise our clients added value through transparency, and
recruitment & retention practices driven by market intelligence,

while our ethos ...because people matter! remains at the forefront.

The global automotive industry is set to undergo the greatest
transformation in its history within the next decade. As new
members of the NEAA we are looking to partner with diverse
companies up and down the supply chain to share and
expediate this exciting change.

L

From electric vehicles to the development of self-driving cars,
new trends force automakers to redefine their business and now,
more than ever, will you need to optimise the workforce to raise
productivity, accelerate innovation and make your company
more competitive. If it’s people-focused infrastructure that supports
growth and innovation you’re after, we’ve got your back.

Interested to know more? Contact us:
James Rycroft | Regional Sales Manager
Email: James.rycroft@rms-recruitment.co.uk
Tel: 07843 802434

WWW.rms-recruitment.co.uk

RECRUITMENT & HR SPECIALISTS
...because people matter!

ACCU UK

ACCU UK are a third party services provider working
within the automotive industry supporting OEM’s
and Tier 1 suppliers.

Service provision we provide include:

Quality services

= Quality consultation

= Resident quality engineers

= Pre-shipment / parts received inspection

= Production line quality checks and PDI

= Sorting and containment

= Controlled shipment levels (CSL 1,2,3) audits
Rework and assembly

= Correction of packaging and labelling of parts
= Replacement or repair of NOK parts

¢ Mechanical, electrical or finished parts repair
= Provision of trained operatives to assist in all areas
Warehousing and logistics

e Order fulflment

= Stock holding

= Packaging and assembly services

= Service parts management

< Dunnage management

Service integration

= 8D reporting

= KPI provision

= Scheduling and sequencing

NETWORK

All of these services are available in plant, at supporting supplier
sites or a ACCU warehouse in the UK or worldwide.

Most recently ACCU is supporting the EV Battery growth market
with warehousing, testing and access to 2nd life and recycling.

ACCU look to tailor its support to your operation and provides
permanent or project-based support when you need it.

For further information, please contact:

Email: info@accu.eu

Total Quality Solutions

www.accu.eu



Priority Freight

Priority Freight is a leading time-critical logistics
specialist, helping you to meet complex and urgent
international transport challenges by adding speed
and flexibility fo your supply chain.

Operating 24/7 365, its multilingual experts display a constant
commitment to providing the fastest, most cost-effective and
reliable solutions, time and time again.

The company manages all aspects of cargo shipping for all modes
of transport including air charter, air freight, on-board courier and
point-to-point road haulage. Priority Freight provides fast, efficient
freight forwarding designed to meet your more critical deadlines.

Priority Freight holds Authorised Economic Operator (AEO) status at all
of its locations and is internationally recognised as providing secure
and reliable customs control procedures that meet AEO standards,
helping to minimise customs delays. Its Faster Clearances by Priority
Customs service expedites the customs clearance process, enabling
its customers to have their goods cleared within its own licenced
premises and removing the need to attend inland border facilities.

Accreditations and memberships are extremely important to the
staff at Priority Freight and showcase commitment to providing
service excellence to its clients.

In 2020, Priority Freight was awarded the Queen’s Award for
Enterprise for International Trade and since then has been

Lucid Technology Solutions

We are the longest-established technology company
in Teesside and have consistently added to and
grown our service portfolio to meet changing
customer needs.

In 2022 we acquired a record number of clients wanting to take

our IT support and technology services. Our clients include national
healthcare company Dale Care to whom we provide a range

of services such as managed IT support, IT hardware supply and
asset management, Webhosting web maintenance, Unified
Communication and Telephony Services across over 15 of their sites.

CCTV and access control has been a major growth area over
the same period with Lucid attaining NSI approved installer
status and more recently SSAIB certification. Our teams have
provided installation and maintenance into retail, factories and
manufacturing as well as more diverse locations such as solar
panel farms.

During the same period, we have commenced a partnership
with Barrier Ltd (including all their subsidiaries) as their technology
partner including IT support, Network Security, Telephony and
CCTV/Access Control, and we have worked closely with the
team at Cleveland Cable on a number of projects including the
installation of a CCTV system into a new warehouse facility for the
electrical distribution business, Superlec.

PRIORITY THREE

24/7 365

» Urgent positioning
» Fixed wing
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* Project forwarding

* Next fight out * Day and time-definile No sarvice mailsble
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B - Airpor port + Alrport-to-alrpart
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door
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= Same day coliection
= 24/7 cross-dock facilities

* Supply chain
* Optimisad co-load
= Project and heavy haul

* 24/7 customs management and ETSF facilties
* Permit handing, akpon security and screening
» Dangerous goods

* 2477 warehousing and value added senices

supply chan

recognised for its outstanding work in the logistics industry,
most recently at the Automotive Global Awards 2022 where
the company received the Supply Chain award. With such
accreditations, customers can be confident that, with Priority
Freight, they are receiving the best-in-class service.

Contact your local office today:

Dover Heathrow

Tel: +44 (0)1304 828111 Tel: +44 (0)1932 780080

Email: dover@priorityfreight.com  Email: heathrow@priorityfreight.com

Coventry

Tel: +44 (0)2476 212400
Fre:ght

Email: coventry@priorityfreight.com Pr’ ar’t
YOUR FREIGHT, OUR PRIORITY.

www.priorityfreight.com

We offer a greater number of services than many other providers
and all to an exceptionally high standard, never outsourcing, and
building specific, tailored services for our customers.

For further information, please contact:

Tel: 01642 792567

Email: hello@lucidgrp.co.uk

Address: The Gatehouse, 84 Bilingham Road, Norton, 7520 2SA

lucid -
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FourJaw Manufacturing Analytics '

Enabling NEAA members to increase factory
efficiency and profitability by maximising productivity.

Dubbed a fitness fracker for machinery, FourJaw's machine monitoring
platform avoids the traditional costly and invasive big-ticket alternatives
to deliver the information that you need to make informed commercial
and operational decisions about your production line.

FourJaw’s technology is trusted by manufacturers across a wide
range of industries, including automotive sub-contract manufacturers
as well as F1 teams to increase their efficiency and productivity. We
have joined the NEAA to support the North East’s automotive sector
to help it to become even more productive and competitive.

FourJaw is a low-cost manufacturing software that gives you a
clear understanding of your factory’s processes to ensure that
all your resources, machinery, staff skills, energy, and time are
used efficiently and cost-effectively to drive productivity, gain
capacity and profitability.

FourJaw’s technology wil enable you to:

= Improve productivity

= Gain production capacity

= Reduce lead times

= Lower cost of goods produced and improve margins
= Improve communication and working culture

= Reduce ‘out of hours’ shifts

= Improve use of resources

Our plug-and-play technology works for batch and production
workflows, regardless of brand, model, or age, on any type of machine.

We work with manufacturers to support their continuous
improvement and lean manufacturing programs, by providing
the right information so that informed decisions can be made to
continually improve their processes.

FourJaw’s manufacturing analytics platform provides a fast
payback period with a return on investment typically achieved in
months, not years.

For more information, or to book a personalised demo, contact:
Emaiil: info@fourjaw.com
Tel: +44 (0) 114 400 0158

FourJaw

Manufacturing Analytics

www.fourjaw.com

Ben

Ben supports individuals to navigate through life’s
challenges, empowering them to make positive,
lasting change.

We work with people to improve their lives by enhancing their
health and wellbeing through its free and confidential online self-
help, helpline and support services.

Ben provides life-changing support to those facing crisis as well as
helping them prevent crisis. Our support empowers people to be
more in control of managing their health and wellbeing to help
them live well, think well, feel well and work well. Ben’s support

is tailored and relevant to the needs of the individual, based on
a wide range of support options and addressing every aspect

of a person’s life. We’re here to help people create a better
tomorrow.

We all need a bit of extra support sometimes to help us get over
those bumps in the road. Whether you need help in a crisis or
want help with something in particular like anxiety, depression,
money worries, trouble sleeping or anything else — Ben is here.
Ben’s ongoing one-to-one support is designed to provide the
right support at the right fime and the confidence to help people
get their lives back on track - for good.

Ben also operates flexible, continuing care and support for those
in later life, which is not dependent on an automotive industry

NETWORK

connection. This includes excellent nursing, residential, dementia
and respite care.

If you are struggling to cope and need to talk, Ben is here for you, day
or night, 24/7. You can chat with us online or call our helpline. It’s free
& confidential and available Monday to Friday - 8am to 8pm.

Call: 08081 311 333

Email: supportservices@ben.org.uk
Chat online at: www.ben.org.uk
Visit: www.ben.org.uk

Ben also operates an out-of-hours text

support service. To access this service
you can text BEN to 85258.

Support for life



Impact Workwear & PPE

Impact Workwear & PPE are Northumberland’s
largest independent suppliers of safety equipment,
PPE & high-quality workwear.

With over 20 years’ experience, we supply a vast range of Health
& Safety solutions to businesses in the North East and Nationally.

Our Trade Counter based in Cramlington stocks many leading
manufacturers of PPE, workwear and safety accessories
(Tranemo Workwear, Lyngsoe Rainwear, D Identity, JSP, Rockfall,
BSD, Moldex, Carhartt Workwear). We also offer recycled/
sustainable workwear, ladies ranges and bespoke clothing
solutions. This enables us to provide head-to-toe safety solutions
to our customers whatever the requirements. Nobody should
ever be injured doing their job and we strive towards achieving
zero harm in the workplace.

At Impact Workwear & PPE, we offer a complete range of
services to help maximise your corporate image, no matter how
large or small your business is. Our in-house embroidery and
garment printing department offer a quick turnaround and
professional service from start to finish. We can help design your
logo and select the best workwear for your needs and budget,
supplying your garments ready to wear.

Personalisation of clothing with your company’s brand, image
and colours has never been more important. A smart and
professional image not only makes you recognisable to your
customers, it also makes your workers feel part of a team.

iy

On the second floor of our premises, we have recently opened a
Training and Innovation Centre. We host ‘Meet the Experts’
supplier education days and provide technical trainings to
businesses to help employees understand the importance of
wearing the correct PPE. If you would like to attend a future
training please get in touch.

Exclusive Offer for NEAA Members: Get a further 10% off your first
order when opening an account with us from now until the end

of April, please quote ‘NEAA10’ when ordering.

For further information, visit: www.impact-workwear.co.uk

00606

Protecting People

Strathcarron

Strathcarron provides specialist services to the
automotive industry.

Our services include business development, technical project
management, procurement, brand representation and M&A
services.

As a founding member of GAA (Global Aliance Automotive), we
can connect you with every major automotive territory through
our partners, therefore providing direct access to the global
automotive industry. We are long standing members of the NEAA
trade group, utilising our global network to support our fellow
members.

Alongside our core business of representing well established
suppliers, we are leading new technology providers on cutting
edge projects including:

e Al visual inspection systems improving production efficiency,
quality and OEE

= Autonomous vehicle technologies, including 3D vision systems

= Vehicle interior smart surfaces

= Composite and lightweight material technologies

= Driver / occupant welliness technologies

= Augmented audio systems

= Sustainable materials.

Global scale and reach - GAA metrics at a glance...

S o

Global Reach Partnership

We work with OEM’s, tier 1 suppliers of components, systems and
services, as well as new technology start-ups, innovators and
investors.

The company has been established over sixty years, based centrally
at Silverstone. Our team have frequent trips to the North East
supporting our customers in the region.

Please get in touch to find out more or scheduled a meeting:
Graeme Clarkt | Partner

Email: contact@strathcarron.com

For further information, visit: www .strathcarron.com

STRATHCARRON

Global Automotive Industry Consultants

MARCH 2023




BE PART OF OUR NETWORK
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