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£3.6 MILLION SKILLS AINING BOOST
FOR THE NORTH EAST

The North East is set to benefit from a huge skills training boost, as colleges and
universities share a £3.6 million pot through the Local Skills Improvement Fund,
focused on the skills requirements of businesses located in the North East.
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The NEAA is supported by

European Union

European Regional
Development Fund

While every care has been taken to ensure
that all material is accurate at the time of
going to press, the NEAA cannot accept
responsibility for errors or omissions and no
liability is accepted for omission or failure from
any cause.

All advertisements are accepted only on
the grounds that they comply with the terms
of the Trade Descriptions Act 1968 and all
other relevant legislation. The inclusion of an
advertisement cannot be constructed as an
endorsement by the NEAA, their employees
or agents.

No material in this publication may be
reproduced in any form without prior written
consent from the NEAA.

The NEAA SME project is receiving up to
£669,000 of funding from the England
European Regional Development Fund
(ERDF) as part of the European Structural and
Investment Funds Growth Programme 2014-
2020. The Department for Communities and
Local Government is the Managing Authority
for ERDF.

Established by the European Union, ERDF funds
help local areas stimulate their economic
development by investing in projects which
will support innovation, businesses, create jobs
and local community regenerations. For more
information visit:
www.gov.uk/european-growth-funding
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All good things come in threes!!!
£3bn investment = 3 electriic vehicles = 3 battery faciities

Nissan were early pioneers of electric vehicles having
led the way with the world’s first mass market electric
vehicle and until recently was the world’s all-time
top selling plug-in electric car — the Nissan Leaf.
The recent announcement from Nissan to be 100%
electric by 2030 with the commitment to build the
next generation Leaf, Juke and Qashqgai reaffirms
the regions reputation as being the leading
location for electric vehicle manufacture in the UK.

As we near the end of 2023, I’m wondering where this year has gone! A huge
thank you to our engaged members, the NEAA Board and the team. Our success is
determined by the collaboration of the cluster.

Despite a number of ongoing challenges affecting the sector throughout 2023,
including supply chain issues linked to semi-conductor shortages as well as
headwinds such as rising energy costs and uncertainty caused by consumer
demand, UK production volumes have shown improvement. It is expected to be
around 11% up on 2022, with 860,000 cars produced. Here in the North East, Nissan
are leading the way, accounting for 35% of all UK manufactured passenger vehicles.

The next few years are set to be an exciting and pivotal period for the regions’
automotive sector. New investment, along with easing of global supply chain constraints,
will see the North East automotive sector grow by over £4bn over the next four years

— making the combined turnover for the region more than £12bn per annum. The
ramping up of production, along with inward investment, will create many thousands
of jobs across the supply chain, which is great for the North East economy and UK PLC.

This will require a step change in how the sector addresses the skills issue. No
longer can companies do this alone; there needs to be a collective campaign to
raise awareness of how the automotive sector is leading the fight against climate
change, the technologies powering zero emission driving and the exciting career
opportunities the sector has to offer.

The NEAA is playing a leading role in driving systemic changes to how industry,
government and providers come together to ensure the future skills needs of industry
are understood and met. The formation of the new Mayoral Combined Authority
provides a unique opportunity to embed the NELSIP into the skills system and | look
forward to working with the team at NEMCA through this transition.

To that end, the NEAA has embarked on developing a new 2030 strategy. Over
the coming months the NEAA team, Advisory Boards and working groups will come
together to develop the new strategy which will be industry-led and evidenced
based. This will play an important role in ensuring the needs of the regions’
automotive sector are understood at regional and national government as we go
through the political changes brought about by devolution and a general election.

2024 looks to be an exciting year for the North East automotive sector. | look forward
to working with you all to make sure we maximise the benefits for our region.

Paul Butler / CEO / NEAA
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100% ELECTRIC
UK VEHICLES

A LANDMARK IN THE HISTORY OF THE
UK AUTOMOTIVE SECTOR AS NISSAN
COMMITS TO 100% ELECTRIC

Nissan is charging ahead with its vision for a
zero emissions future, with confirmation that
all three models made at its UK plant will go
100% electric.

The EV36Zero hub in Sunderland, Nissan’s blueprint for future
manufacturing, will produce three new all-electric vehicles,
supplied by three gigafactories and £3bn of investment in the UK,
securing the future of Nissan’s 7,000 UK employees and the 30,000
jobs supported in the UK supply chain.

Not only does the transformational project include future all-
electric versions of Nissan's flagship Qashqai and JUKE crossovers,
but Nissan has confirmed that the third vehicle planned for UK
production will be next-generation Nissan LEAF, the car that
dared to spark the electrification of the automotive industry.

Both vehicle and battery manufacturing will be powered by the
EV36Zero Microgrid, which will incorporate the wind and solar farms
at Nissan and will have the capability to deliver 100% renewable
electricity to Nissan and its neighbouring suppliers. The announcement
builds on Nissan’s Ambition 2030 vision to become a truly sustainable
company, driving towards a cleaner, safer, and more inclusive world.

Nissan President and CEO Makoto Uchida said: “Exciting, electric vehicles
are at the heart of our plans to achieve carbon neutrality. With electric
versions of our core European models on the way, we are accelerating
towards a new era for Nissan, for industry and for our customers.

“The EV36Zero project puts our Sunderland plant, Britain’s biggest ever
car factory, at the heart of our future vision. It means our UK team will
be designing, engineering and manufacturing the vehicles of the

future, driving us towards an all-electric future for Nissan in Europe.”

UK Prime Minister Rishi Sunak said: “Nissan’s investment is a massive
vote of confidence in the UK's automotive industry, which already
contributes a massive £71 bilion a year to our economy. This
venture will no doubt secure Sunderland’s future as the UK’s Silicon
Valley for electric vehicle innovation and manufacturing.

“Making the UK the best place to do business is at the heart of our
economic plan. We will continue to back businesses like Nissan to
expand and grow their roots in the UK every step of the way as we
make the right long term decisions for a brighter future.”

NEAA’s CEO Paul Butler said: “The commitment from Nissan to build
100% electric cars by 2030 reaffirms the regions reputation as being
the leading location for electric vehicle manufacture in the UK.

“The UK Government were instrumental in bringing Nissan to the
UK in the early 1980’s, its safe to say there has not been a more
successful FDI manufacturing investment than that of Nissan. The
Governments commitment to supporting the future of automotive
manufacturing here in the North East has to be commended.

This announcement should be celebrated and is a testament to the

capability that exists across the North East automotive industry and
the 36 years of manufacturing excellence.”
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NEAA EXPO: A REGIONAL SHOWCASE
OF AUTOMOTIVE CAPABILITY

Delegates attending North East England’s
flagship exhibition for the automotive
sector, heard how the region has plenty of
opportunities for cross-sector collaboration
and innovation, as it continues to be a
globally significant area for automotive
manufacturing and vehicle electrification.

The North East Automotive Expo attracted over 700 visitors and
110 exhibitors, at the Beacon of Light, Sunderland at the end of
September, only a week after Nissan said it was pressing ahead

with plans to achieve 100% Electric Vehicles (EV) in Europe by 2030.

NEAA chief executive, Paul Butler, said: “The timing of this year’s
Expo was well aligned to the announcement from Nissan on its EV
mission. The North East as a region, and the supply chain based
here, are perfectly placed to provide the support structure to assist
Nissan achieve these EV objectives.”

There was a buoyant mood amongst delegates as they heard
from two headline speakers, Michael Jude, HR director, Nissan
Motor Manufacturing UK and Dr Henry Kippin, chief executive,
North of Tyne Combined Authority and interim chief executive,
North East Mayoral Combined Authority, who both spoke about
regional strengths and future plans.

A Skills for the Future panel was chaired by Professor Matt Boyle OBE,
chairman at the NEAA and chair of Driving the Electric Revolution
Innovation Centre (DER-IC) Project. Panellists were Dr Henry Kippin,
Michael Jude, Ellen Thinnesen, chief executive of Education
Partnership North East, Howard Slater, director of engineering at
Curtis Instruments, Inc. Alison Maynard, deputy principal at New
College Durham and strategic lead for the North East Institute of
Technology (NEIoT), Neil Willis, regional lead Education Challenge at
the North East Local Enterprise Partnership, Bob Blenkinsop, director
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at Infinitive Perspective Consulting and Mark David, skills project
manager at the North East Automotive Alliance.

Paul Butler added: “Having the opportunity to highlight the skills
needs of our sector and what we are doing to support these was
of importance at the Expo this year, particularly following the
publication of the North East Local Skills Improvement Plan.

“Another key focus of the Expo is the Technology Showcase

which continues to grow year on year, with companies
demonstrating some of the innovative technology being designed
and developed in the region to support the evolution of the
automotive sector. This element of the Expo attracted interest
during the day not just from those already operating within the
sector but a wide range of academics.”

Meet the Buyer, which facilitates over 100 one-to-one meetings
each year, along with numerous successful supply chain
opportunities and awarded projects, returned with support from
OEMs including Nissan and Komatsu, and tier one suppliers Nifco
UK, Unipres (UK), AESC UK, Marelli, Faltec Europe, Elring Klinger (GB)
and Highly Marelli UK. The NEAA has received direct feedback
from those taking part and many have confirmed they have been
invited for further discussions with interested buyers.

The main sponsor was Sunderland City Council, with strong
support provided by Invest South Tyneside, Theorem Solutions,

TR Fastenings, North East Growth Hub, Masfix, Ekobox, Manosun,
Horizon Works, Think Prime, SMS Technology, Smart Manufacturing
Solutions, CMYK and SOS Industrial.

A date has been set for the 2024 event on Thursday 26 September,
taking place at the Beacon of Light for a fifth year. If members are
interested in securing an early-bird exhibition stand, please contact
Laura Gage, Marketing & PR Manager at
lgage@northeastautomotivealliance.com



£3.6 MILLION SKILLS TRAINING BOOST
FOR THE NORTH EAST

The North East is set to benefit from a huge
skills training boost, as colleges and universities
share a £3.6 million pot through the Local

Skills Improvement Fund (LSIF), focused on

the skills requirements of businesses located in
Sunderland, Gateshead, South Tyneside and
County Durham identified in the North East
Local Skills Improvement Plan (NELSIP).

The Department for Education (DfE) has announced £165

million funding from the LSIF to enable collaborations of further
education colleges and fraining providers to meet specific
regional skills needs identified in the Local Skills Improvement Plans
(LSIPs). The announcement was part of a £200 million funding
boost to support local areas to offer more high-quality training
opportunities to meet local skills needs.

Education Secretary Gilian Keegan said: “This investment is about
boosting local industries, building people’s skills and ultimately
futureproofing our economy and the career prospects of the
next generation.

“Our local skills projects will bring together regional organisations,
businesses and education providers to respond to the specific
needs of employers, building an increasingly skilled workforce and
growing local economies. Whether it is green skills, construction,
engineering or digital, thousands more people can now gain the
skills they need to secure good jobs closer to home. These are long-
term plans that will ensure every area can have a brighter future.”

The NEAA was commissioned to lead work to develop the

NELSIP, which sets out the key changes needed to ensure post-16
technical education and training is responsive to the needs of
employers in the region. The NELSIP report identified six priorities
which included providing essential digital skills, aligning 16-plus

technical education and training provision, increasing the supply
of level 3+ technical skills, collaborating to deliver key technical
skills for regional growth, ensuring employer focus and prioritising
social inclusion. The report was approved and published in August.

East Durham College will lead on the North East LSIF and will

be supported by several other colleges, independent training
providers and one university in the region. Sunderland College
will lead on Advanced Manufacturing, Gateshead College will
lead Digital, East Durham College will lead Health & Life Science
and New College Durham will lead on Construction. In addition,
independent training providers NA College and Learning Curve
will support alongside Sunderland University.

The LSIF, which is a two year programme until 2025, will provide
investment in new facilities and equipment, fund the development
and delivery of new courses and curriculum, and support
excellence in college leadership, governance and teaching to
create a sustainable approach to addressing local skill needs.

Suzanne Duncan, Principal at East Durham College said: “We are
delighted to be receiving this investment from DfE on behalf of
the region. The funding will support local people to secure and
sustain better jobs in the key priority sectors identified in the North
East Local Skills Improvement Plan.”

Paul Butler, chief executive at the NEAA said: “This industry-led
initiative is a vital step in ensuring that education and training are
better aligned with industry needs to safeguard and grow our
economy. The NEAA was commissioned by DfE to deliver the NELSIP
report and worked closely with other sector-specific employer
representative bodies. We conducted a huge amount of direct
engagement with employers to ensure their voice was heard.

“I’m delighted that the LSIF has now been released to enable

local colleges, universities and training providers to deliver against
our employer-informed NELSIP.”

DECEMBER 2023




MAKE SURE YOUR BUSINESS IS PART OF
THE NEAA AWARDS 2024

It’s that time again, as the awards season is
quickly creeping round and the opportunity
to have your company or employees
publicly recognised and rewarded for their
achievements is in your hands!

Continuing its mission to celebrate and champion automotive
excellence, the NEAA Annual Awards will return in 2024, with the
winners to be announced at the dinner on Thursday 28th March
at Ramside Hall Hotel in Durham.

Donations will be awarded to schools and school engagement
programmes to help raise awareness of the importance of STEM

and the attractiveness of a career within the automotive sector.

The NEAA awards are supported by some of the region’s most
dynamic, forward-looking and successful automotive
companies and to date, have donated more than £60,000
towards supporting future talent.

At a time when recruitment and retention is challenging, what
better way to boost employee morale and add credibility to
your company, than entering the NEAA Annual Awards for

your chance to be recognised. Business awards can be an
overlooked tool in your marketing toolbox. Just being shortlisted
can improve brand awareness and promote your business to
new customers. The application process doesn’t require a great
deal of time or expense but can be a great way of recording
your annual business activity and reaffirming your success.

The NEAA team is urging members to get involved. Don’t sit
back and miss the opportunity to have your company name
up in lights amongst other automotive businesses and the wider
supply chain. Don’t be bitter when you see other companies
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reaping the rewards of their well-executed applications when
you know you have lots to celebrate and could equally be
showcasing your business or employee efforts.

The award categories are as follows:

= Geoff Ford MBE Apprentice Award, sponsored by Gateshead College

= Graduate Award, sponsored by Marelli

= Innovation Award, sponsored by Newcastle University

= Digital Transformation Award, sponsored by NA College

= Environmental and Sustainability Award, sponsored by Nissan
Motor Manufacturing UK

= Employer of the Year Award, sponsored by Invest South Tyneside

= SME of the Year Award, sponsored by North East Institute of
Technology (NEIoT)

= Qutstanding Contribution Award, sponsored by Sunderland
City Council

All entries are to be submitted by close of business on Friday 9th
February 2024. Application forms, table bookings and further
information can be found at: www.northeastautomotivealliance.
com/events/neaa-annual-awards-2024/

A reminder of why you should enter the awards...

= Boost employee morale and motivation by recognising the
hard work and achievements of your employees.

= Create a positive internal message, bring teams together
and make employees feel proud to be a part of the achievements.

= Free publicity and increased brand awareness.

= The opportunity to benchmark your business against others in
the sector.

= Added credibility through third party endorsement.

= Stand out from the crowd and attract new talent to your business

For any further support, please contact Laura Gage, Marketing
& PR Manager at lgage@northeastautomotivealliance.com
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£1,000 DONATION TO STEM PROJECTS

WILL OPEN UP NEW HORIZONS FOR PUPILS

Pupils at the Hermitage Academy, in Chester-
le-Street, will benefit from a £1,000 donation
towards Science, Technology, Engineering
& Mathematics (STEM) engagement
programmes, awarded by immersive
technology specialist, Fuzzy Logic Studio.

The firm took home the fop prize in the ‘Innovation and
Technology (SME)’ category at the NEAA Awards 2023. Sponsored
by Newcastle University, the category recognised organisations
developing cutting-edge innovation or technology solutions to
meet current sector demands. The award included a £1,000
donation to a school of its choice in the North East.

The Hermitage Academy, a mixed secondary school and sixth
form, is due to set up an extra-curricular club in STEM and the
money will go towards getting the initiative off the ground.

Paul Butler, chief executive of the NEAA, said: “At the NEAA we are
passionate about skills and promoting the automotive sector as a
career choice and this includes starting from school age. When we
first launched the NEAA Awards in 2018 we made sure schools and
STEM engagement programmes were beneficiaries of the awards,
to help raise the profile of STEM careers amongst young pupils.

“Winning companies are invited to select a school or programme to
donate their winning funds to. It is so exciting to see how, over the last
five years since the funds have been made available, just how many
pupils have been inspired to consider a technical career and, in
particular, how their interest in the automotive sector has been sparked,
and awareness raised, as to the vast opportunities that exist, not just in
the direct manufacturing supply chain, but across the service sector.”

For the NEAA awards, Fuzzy Logic Studio put forward its Emerging

Skills App - an Augmented Reality (AR) platform created to help
close the skills gaps in the UK's electrification sector. The AR fraining
solution enables learners to practise assembling and disassembling
an EV battery, motor and connector using interactive 3D digital
models. Itincludes a drag-and-drop toolbox, as well as text-
to-speech functionality. Visualisation and simulation tools, such
as Augmented and Virtual Reality, greatly improve knowledge
retention within learning environments.

Peter Routledge, head of learning design at Fuzzy Logic Studio, who
was in the teaching profession for many years, said: “We are delighted
to play a part in supporting STEM activities at Hermitage Academy and
would like to thank the team at the NEAA for making this possible. STEM
education encourages students to think critically, analyse data, and
explore and develop solutions to complex problems.

“These skills are not only valuable in STEM fields, but also in many
other areas of life. Building a future talent pipeline with diverse skills
is going to be vital for the UK economy, particularly as we seek to
achieve our net zero targets and become a driving force in areas
such as automotive electrification.”

Richard Hutchinson, deputy head at The Hermitage Academy, said:
“It is really important for students to know the full range of opportunities
available to them when they leave education. Whatever we do
as educators it is always enhanced by real world experiences and
having local businesses talk about actual opportunities makes
students listen and often rethink their potential pathways.

“The message is clear to the students, it’s not about maybes and ifs
but about actual opportunities, growth, and benefits. The money
gratefully received will be used to fund a 11-14-year-old extra-
curricular activity STEM club to purchase equipment and resources
to bring the theory to life. The club was requested by the students
and now has an opportunity to thrive.”
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NEAA AWARDED FUNDING TO
SUPPORT SUNDERLAND BUSINESSES

The NEAA has been awarded a share of
over £5 million from the recently announced
package of business support projects,
funded through Sunderland’s UK Shared
Prosperity Fund Programme.

The projects will aim to stimulate economic development and
provide a wide range of enterprise support to businesses and
residents in the Sunderland area.

The UK Shared Prosperity Fund (UKSPF) is a central pillar of the UK
government’s Levelling Up agenda and provides £2.6 billion of
funding for local investment by March 2025. The Fund aims to
improve pride in place and increase life chances across the UK
investing in communities and place, supporting local business
and people and skills. UKSPF succeeds the old EU structural funds
and money will go straight to local places right across England,
Scotland, Wales and Northern Ireland.

The NEAA’s programme, named Local Automotive Business
Support - Sunderland (LABS-S), will provide business support and
intervention for up to 50 businesses in the Sunderland region by
addressing their strategic needs. The programme, which will run
until 2025, will support some of the key deliverables of the UKSPF
programme, which is to boost productivity, pay, jobs and living
standards to support economic growth.

In addition to this, the LABS-S programme will bolster Sunderland
City Council’s City Plan (2023-2035), which provides the blueprint
for all partners and communities to work together, to address the
economic and social challenges that Sunderland faces so that
the city and its people can achieve their full potential.
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The Sunderland region is central to the North East automotive
sector and accounted for 57.5% of the £8 billion of regional
automotive turnover in 2021. The North East is a globally
significant region for automotive manufacturing, home to the
UK’s largest car plant, three of the UK's top five off-highway
manufacturers and an internationally competitive supply chain
comprising 34 first tier suppliers and a myriad of innovative SMEs.

The sector faces unprecedented challenges linked to the
global mega trends of vehicle electrification, NetZero, industrial
digitalisation, supply chain resilience and energy. These
challenges provide opportunities and businesses in the region
require specialist support to address these transitions and
maintain regional competitiveness.

The NEAA has a proven track record of delivering business support
programmes to the automotive sector. An independent audit
stated the NEAA is uniquely positioned to deliver support for the
region’s automotive sector, bringing together companies working
within the sector, experiencing similar issues, and linking regional
activities to national sector priorities, thus providing significant
economies of scale for regional and national programmes.

Paul Butler, CEO at the NEAA said: “We’re delighted to receive a
share of the Sunderland UKSPF programme, which will enable us
to continue the active work we do to help automotive businesses,
particularly here in Sunderland.

“The automotive sector has shown tremendous resilience over
the past few years as it has come through a series of hurdles and
the NEAA remains committed to supporting and facilitating the
collective needs of our automotive supply chain in the North East
to accelerate business growth.”
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REVOLUTIONISING LOGISTICS WITH
THINKPRIME’S NEW ON-LINE PORTAL

NEAA member ThinkPrime has released a
new online portal which is designed to meet
the continuous demands of the industry, with
instant quotes, reporting tools and real-time
Live Tracking that allows businesses to have full
supply chain visibility any time of day or night.

The portal has been developed in-house and is a centralised hub
for managing supply chain operations, bringing additional value
for the clients and providing several key benefits.

Real-Time Live Tracking:

Our logistics portal features state-of-the-art real-time tracking
OLXTOTO technology for Air & Ocean consignments with Road
freight being rolled out in the next version, ensuring that you always
have up-to-date information on your shipments. From the moment
your cargo is collected through to its final destination, you can
monitor its progress with precision. This not only provides peace of
mind but also enhances overall supply chain visibility, allowing you
to respond quickly to any changes

Instant Quotes:

With our portal, you can generate accurate quotes in mere
seconds. Simply input the shipment details — origin, destination, size,
weight, and any special requirements — and the system will provide
you with a cost estimate including our soon to be launched ‘Green
Routes’. This real-time quoting capability not only saves time but
also enables you to make cost-effective decisions on the spot.

Reporting:
Our reporting tool offers valuable insights into your logistics operations.
It provides, cost breakdowns, and other crucial data points such as

Co2 Emissions. Whether you need to assess the efficiency of your
supply chain, identify areas for improvement, or satisfy compliance
requirements, our reporting tools have you covered.

In conclusion, using the ThinkPrime Portal can unlock new levels
of efficiency, create cost savings and give you all the information
needed in one place. The future of Logistics has arrived and it is
right at your fingertips.

More about ThinkPrime:

Established in 2015, ThinkPrime provides Smarter Global Logistics.
The organisation prides itself on its ability to bring fresh-faced
thinking, innovation and agility to logistics. With offices in London,
Newcastle and Bangkok, ThinkPrime is positioned to optimise the
global supply chain.

Having joined the NEAA in 2020, it is also an active part of

the NEAA Trade Group. Through the network, ThinkPrime

has collaborated with member organisations and has often
answered callls to provide strategic assistance with any Logistical
supply chain issues. With a focus on technology and relationship
building, ThinkPrime have gone on to support many other NEAA
member companies.

Contact:
If you would like further information on this system or other logistics
services, please contact:

Paul Knight | Head of Sales .
Tel: 07837822259 ol X N

Email: paul@thinkprime.co.uk | H__I_N.-K _P R_I.M E

A

www.thinkprime.co.uk
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TEESSIDE-BASED FIRST TIER SUPPLIER
GIVES AN INSIGHT INTO THE CURRENT
AUTOMOTIVE CLIMATE AND THE
CHALLENGES MOVING TO AN EV FUTURE

Automotive first fier supplier Eiring Klinger (Great Britain)
Ltd. (EKGB) has been firmly rooted in its home fown

of Redcar in Teesside for over 30 years. The German-
headquartered automotive supplier is a global player
specialising in e-mobility, lightweight solutions, sealing
and shielding technology, and tooling.

General Manager at the UK facility, Stephen
Braithwaite, talks to the NEAA about the plants main
challenges, what the future holds for the business in
the EV supply chain and how it has benefited from
being a part of the NEAA cluster.

Can you tell us more about EKGB and how you support the
automotive sector?

Our plant on Kirkleatham Business Park in Redcar employs around
180 people. The main focus of our business is around the design
and manufacture of speciality gaskets from both soft and

hard materials. We also produce sealing solutions for engine,
transmission and exhaust applications, as well as producing heat
shields both for engine bay and under body. The key processes
we use are stamping, forming and assembly,

Our main customers are Ford, JLR, BMW and Perkins and we

supply parts to both OEMs and the aftermarket. We are also able
to offer rapid prototyping for our customers.
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Although you’ve worked at EKGB for 18 years, you have been in
the role of General Manager since June 2022, in which a number
of sector challenges have been faced; how have you found the
role and these associated challenges?

Becoming the GM at EKGB was a bit of a surprise move for me. |
didn’t expect the opportunity to come up and it was not something
that | was actually moving toward. However, when the previous GM
was asked to go and work on one of our sister plants in the USA, | took
the opportunity.

The requirement to quickly make the change meant that there was
no opportunity for a hand over. The time between the job offer to
the start date was less than one week, so this was the first challenge
for me. | went from being a peer group team member to managing
the people that | had worked with for many years. Although you think
that you will not change how you are, you have to, and it was quite
difficult building that new relationship with them.

The second challenge | faced was that, knowing it would be
difficult fo recruit many of the skills that we needed, what could we
do to retain the people we already had, whilst at the same time
keeping within a strict personnel cost budget. | set about looking
at areas where we could improve the working environment and
commissioned an employee survey to understand how people
felt. From this, we have been able to implement policy changes
which have been well received by the workforce and which have
had minimal additional cost to the business. It’s a cliché to say that
our workforce is our most important asset, but this becomes more
apparent when there is so much competition for the right people.



What is the biggest challenge facing EKGB today?

The products that we currently manufacture are primarily

for internal combustion engines (ICE). This is a problem for us
because, as the world fransitions to EV, we are seeing significant
reductions in our sales forecast. Without EV business to replace
the gradual loss of ICE business, this will become an increasing
concern for us.

Our HQ in Germany is actively looking at the UK market to
determine what EV business can be brought into the plant. The
UK is no longer in the EU, making that task more complicated
because it limits the scope of any new opportunities to those
being generated from within the UK. Any future investment in new
technologies will have to be paid for and this will only be made
based on a return on any sales that we make. The fewer sales
opportunities, the less chance of any investment being made.
However, we are working closely with the Advanced Propulsion
Centre to identify potential new technologies where funding
could be made available.

Are there any specific areas in the EV supply chain that EKGB can
support?

Using current technologies available to us, we are still in a good
position to win new EV work. These include ancillary components
for battery modules, metal forming and assembly technologies as
well as stamping technologies.

We are also working closely with our HQ sales team to identify
potentials for 2nd tier work as well as non-automotive products. The
advantage of being part of the NEAA cluster can also offer up other
opportunities within the network. We have the skills, the equipment
and the capacity available to meet any customer needs.

With Net Zero targets being enforced on to businesses, what is
EKGB doing to ensure it is driving sustainable mobility?

EKGB is fully committed to driving sustainability. This in turn is being
directed by our HQ.

I RINGKLINGER

(GREAT BRITAIN) LTD
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National Manufacturing Day at EKGB &~

We have many metrics that we are benchmarked against that
directly relate to sustainability. One key thing that we have here
is our own 500kW wind turbine that we installed 10 years ago. It
may have been viewed as virtue signalling at the time, but the
benefits have been massive, especially in the last couple of years
where energy bills have soared.

Our whole plant is fitted with energy saving LED lighting, which

is not only cheaper to run but also substantially improves the
lighting in our manufacturing area. We also hold a carbon
neutrality certificate relating to our building energy and travel.
which gives us a competitive advantage when customers are
becoming more focussed on working with suppliers with a sound
sustainability programme.

It’s important to encourage the next generation of employees
and promote career paths in the automotive sector; what is EKGB
doing in the area?

EKGB were happy to be involved in the recent National
Manufacturing Day event organised by MAKE UK.

We invited two local schools to participate in the event. Mindful that
this was a great opportunity to promote manufacturing, we wanted
to make sure that it was a memorable occasion. For this reason, we

set up a cross functional team to ensure that it would be.

We had the pupils working on the shop floor with one of our large
KUKA robots. The task was to use the robot to pick up an object
and drop it into a bucket. We even gave prizes of a model KUKA
robot to those that did the best job. Everyone left with a EKGB
goodie bag.

The feedback was really positive, and we hope that we have
shown that manufacturing can be a great career for young
people. The task now is to maintain that connection with those
schools and engage with them in activities throughout the year.

DECEMBER 2023
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EKGB has been involved in a number of the NEAA Working
Groups over the years, including the HR Forum, Energy and
Safety. What benefits have you got from this collaboration?2

The benefits we have from collaborating with NEAA Groups have
been significant. Just to be able to get the viewpoint of people
in similar roles in different member organisations helps us to make
good decisions for our business. There is always someone in the
cluster who has already experienced a problem that you are
experiencing, and to be able to learn from them means that you
get through the issues quickly.

The HR forum has allowed us to benchmark ourselves against
other cluster members. This has been a big benefit for us this
year because of our focus on improving our policies. On 30th
November, we also hosted the new Assembly Group meeting
here at EKGB. We expect that this will be another successful step
in our relationship with NEAA.

What can EKGB offer to the NEAA cluster?

The main thing we can offer the cluster is our enthusiasm to
take part in cluster activities. | like to think that we participate
in a good way, and we are keen to share our knowledge and
experience as well as taking on board the knowledge and
experience of other members. | think that this attitude is at the
core of any successful cluster organisation.

As previously mentioned, we take part in a number of working
groups organised by the NEAA and we are always able to get
wiling volunteers from our organisation to actively participate. We
will continue to do this, despite the fact that, geographically, we
are probably one of the furthest orbiting members in the cluster.

As an active NEAA Advisory Board Member, how has this shared
experience benefitted the businesse

A key positive to being an Advisory Board member is the fact that
I have a wide-ranging network which | can use when | need it. The
connections that this provides is really good for me. A great example
that comes to mind is the incidence where | received a request
from my Board to try and organise a meeting with the CEO of the
Advanced Propulsion Centre so that they could discuss potentials
for EKGB in the EV market. | contacted Paul Butler for advice and he

actually made the introductions which led to APC visiting our plant.

That kind of network and connection is so valuable to me.

Also, the monthly round table events are a great forum for
discussing key topics relating to our businesses. Being a GM can
be a lonely job but having that network around you makes it
easier to discuss your issues with other people in a similar role. The
support that | can get impacts positively on our business.

How would you like to see the NEAA cluster evolve and move
forward?

The benefits that being members of the NEAA can give are
only as good as the participation of those members. | think

that we have a great leadership team at the NEAA (hope you
don’t delete this out of modesty), who are trying to improve the
participation but ultimately it is up to us to support as individual
members. So, for me, more participation is key to unlocking
greater mutual benefits for us all.

For further details on EKGB, visit: www.elringklinger.com
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SKILLS

MARELLI LAUNCHES MENOPAUSE
POLICY AS PART OF EMPLOYEE
WELLBEING PROGRAMME

Traditionally a male dominated industry, the
automotive sector is making great strides towards
a more diversified and inclusive workforce.
However, one area that has remained relatively
untapped until recent years is the support
around menopause in the workplace.

Menopause affects 100 per cent of women, with eight out

of 10 menopausal women in work. Alarmingly, through lack

of understanding, knowledge and reasonable workplace
adjustments, almost a milion women in the UK have left their jobs
because of menopausal symptoms.

As more employers look to enhance their wellbeing programmes
to aid employee retention and attract more talentin a
challenging market, menopause support is being championed.

First tier automotive supplier, Marelli, started on its menopause
journey back in 2022 after members of the senior management
team recognised the support and awareness across the business
was lacking. The senior management team connected with

Miss Menopause who delivered a Menopause Awareness in the
Workplace training session.

Miss Menopause, set up by Sharon MacArthur, educates
employers and employees of businesses large or small about what
to expect regarding the menopause, and how best to manage

it. It was created to fill the void of educational services needed by
women and their organisations as they reach menopause.

Hailed as an insightful, yet entertaining, training session for both
men and women, Marelli has now sent over 100 of its Supervisors,
Managers and Directors on the Miss Menopause awareness training
held at Sunderland University. Initially faced with some resistance,
particularly the male workforce, after attending the training, employees
commented on what an excellent session it was. People managers
now have a toolkit and the understanding to be able to support
both men and women dealing with menopause in the workplace.

As a result of this active engagement, a menopause working group
was formulated to review procedures and support in the workplace,
including the introduction of sanitary supplies in the ladies

toilets. The group has helped to develop a formal Menopause
Policy which has now been issued to all Marelli staff. The policy
acknowledges reasonable workplace adjustments that Marelli is
willing to put in place for its employees to ensure anyone affected
by menopause symptoms are supported. This includes job sharing
arrangements, shift pattern reviews and additional unform requests,
as well as fostering an open dialogue on the subject.

Dawn Prior, HR Direct at Marelli said: “The feedback from the Miss
Menopause training sessions has been incredibly positive and has
made a bigger impact that we expected. To know that we’ve helped
equip our employees on the signs and symptoms of menopause so
that they can not only help other colleagues at work but also their
families, is a great sense of satisfaction. We’ve even had employees
acknowledge that the training has helped save their marriage!

“We have then formalised our commitment to supporting
employees in this area by publishing a Menopause Policy and are
sharing our North East best practice with European colleagues
through the Marelli HR group.”

The policy is part of Marelli’'s wider employee wellbeing programme to
support its most valuable asset - people. With nearly 25% of the workforce
in the North East having dedicated over 20 years of service to Marelli,
the business is keen to nurture good health and wellbeing practices to
maintain employee commitment and organisational performance.

Marelli is working towards the Better Health at Work Award
accreditation. The award provides a framework and helps to structure
health and wellbeing programmes. The application has been
submitted and Mareli has been using the framework throughout 2023.

Dawn added: “We’re keen that we continue to evaluate and develop
our wellbeing programme to ensure it supports the needs of our

employees. By following the Better Health at Work Award framework
we’re embedding health and wellbeing within our culture and have
developed inclusive programmes for our staff across our three UK sites.”
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INNOVATION & TECHNOLOGY

DIGITALISATION GROUP VISIT AMRC TO
EXPLORE THE FACTORY OF THE FUTURE

In September, the NEAA
Digitalisation Group

met at the Advanced
Manufacturing Research
Centre’s (AMRC) state-of-
the-art Factory of the Future
in South Yorkshire, on the
border of Sheffield and
Rotherham.

Joe Palmer, Senior Sector Engagement
Manager for Automotive at AMRC,
hosted the day, which provided a unique
opportunity to gain insights into solutions
that have the potential to propel the
North East automotive industry forward
through digitalisation.

As a global leader in manufacturing,
AMRC showcased groundbreaking
capabilities in sustainability, data, Artificial
intelligence (Al) and sustainable fuels.

Beyond technological innovation, AMRC
is committed to building the workforce
of tomorrow by training apprentices and
upskiling employees, a mission closely
aligned with the NEAA Digitalisation
Group’s goal of fostering innovation
through digital skill development.

NETWORK

The success emerging from this visit
demonstrates real-world impact across
the supply chain. Trevor Metcalfe, Plant
Manager at Marelli Automotive Systems
UK Ltd said: “The Digitalisation Group’s
collaboration with AMRC provided
invaluable insights that have directly
benefited our digital tfransformation
strategy and reduced costs for its planned
implementation throughout our facility.”

Building on this progress, the NEAA
Digitalisation Group has an upcoming
event at Vantec Europe’s Hilthorn plant

in December 2023. Attendees will hear
about Vantec’s digital strides through new
initiatives and talent development, whilst
NA College will discuss digital training
programmes, including the in-demand
data analyst qualification.

Additionally, a follow-up workshop with
AMRC in early 2024 will enable hands-on
exploration of Factory+, an open, modular
framework created by AMRC to standardise
and simplify data management. It provides
a unified approach to data handling and
lays the groundwork for a modern Industry
4.0 architecture suited to modern industry.
By promoting a “self-serve” environment

for industrial data and incorporating
connections during commissioning, Factory+

enables a culture shift where engineers

can focus on solving problems rather than
data wrangling. It offers a cohesive, future-
proofed framework that eases connectivity
and data use while emphasising sound
principles, methodologies and architecture.

To enhance the practical application of
Factory+, AMRC has developed the AMRC
Connectivity Stack (ACS) - open-source
services that facilitate comprehensive
Factory+ implementation. The ACS can be
easily deployed onto Kubernetes clusters in
seconds.

The upcoming workshop will provide the
NEAA Digitalisation Group members with
hands-on Factory+ and ACS experience
through AMRC’s expertise. It aligns with the
NEAA’s broader mission of furthering digital
adoption across the North East automotive
supply chain.

Further information on Factory+ can

be found at the following link or by
contacting Chris Appleby, Innovation
Manager, at
cappleby@northeastautomotivealliance.com

https://factoryplus.app.amrc.co.uk/docs/
introduction/



BUSINESS RESILIENCE

The NEAA supports several
groups under the activity of
Business Resilience and has
facilitated a range of meetings
and initiatives throughout 2023.

The importance of focussed group work
is significant as it allows like-minded
businesses to meet, collaborate and
discuss common problems in a safe and
informal environment where solutions and
improvement plans can be formulated.

The Energy Group, led by Paul Blanchard,
Managing Director at Komatsu UK, is used
to showcase best practice, together with a
combined shared understanding of current
competitiveness practices and forward-
looking market influencing factors and
technology adoption related to energy.

Subjects covered in 2023 have included an
“Energy Hunt” approach and discussions
around climate change agreements. The
group has benchmarked energy best
practices so that members can visit a specific
site where the best practice is in evidence.

The NEAA has also held an Energy event at
Komatsu outlining their energy management
approach as well as a number of member
presentations fo support energy efficiency.

The Safety Group, led by Stuart McGivern,
Project Manager at the NEAA, supports

AR

A RECAP OF BUSINESS RESILIENCE
ACTIVITIES THROUGHOUT 2023

members current needs in relation to
health and safety. Topics during 2023 have
included ISO 45001, Safety Management
Systems and behavioural and contractor
safety.

One of the more unusual concerns that
has landed on safety management desks
is the modern phenomenon of “auditing”
where people fly drones over sites. Having
an agreed procedure to deal with such
an event is key and the Safety Group has
worked to address this.

The HR Forum is led by Hayley Cheel, HR
Manager at Adient, and is supported

by Stuart McGivern and Laura Gage at
the NEAA. This group brings together HR
professionals from OEM and Tier 1 suppliers
to share best practice, offer advice and
solve common issues.

People attraction and retention are key
ongoing issues relevant to this group,
along with wellbeing. There has been

a series of guest presentations from
NEAA member companies and wider
stakeholders such as The Department
of Work and Pensions, Primary Engineer,
Headtorch, RMS Recruitment and
Sunderland City Council.

Over the course of the year, the group
has also created an anonymised KPI
benchmarking document that summarises
a series of human resources data. This

will be kept up-to-date and used as a
reference tool for the group members.

The new Assembly Group is in the early
planning phase and it is proposed that this
group will be led by Trevor Metcalfe, Plant
Manager at Marelli.

The objective of this group is to identify an
assembly problem that can be looked at
as a collective working group. This will allow
a fresh pair of eyes from another business
to look at the problem and the activity
can also be used as a development tool
for participants where common skills and
approaches can be shared and enhanced.

The Injection Moulding Groups’ activity has
been limited this year and it was suggested
this will be put on hold and replaced

by the Assembly Group. There remains

an active WhatsApp group to address
immediate concerns such as urgent spare
parts requirements on machines and
advice on injection moulding problems.

The NEAA would like to thank all
manufacturers who have supported group
collaboration in 2023, as well as associate
service providers and stakeholders who have
provided thought-leadership and expertise.

The Business Resilience Groups look forward
to further collaboration on both existing and
new initiatives, proposed and supported by
NEAA members in 2024.
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SME PROGRAMME

REFLECTIONS AS SUPPLY CHAIN NORTH
EAST CONCLUDES ITS JOURNEY

After three successful years of
the Supply Chain North East
Programme, it now draws to
an end having supported
over 1130 companies.

Supply Chain North East was a unique
partnership programme from the North
East Growth Hub and was delivered by
partners across the region; RTC North,
Generator, the North East Automotive
Alliance, and the North East Process
Industry Cluster (NEPIC). The programme
was funded by the European Union and
Northern Powerhouse.

The Supply Chain programme was
designed to empower North East
businesses, to diversify their offering,
expand their customer base and unlock
untapped opportunities in new markets.

Over three years of sharing expert business
advisors’ knowledge, the programme
created 376 jobs and supported 1138
companies in total, of which 184 were less
than 12 months old.

The programme provided £1.2 milion of grant
funding for capital and revenue projects

to North East based businesses in the Local
Enterprise Partnership area (Northumberland,
Tyne, and Wear County Durham) deliver
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supply chain related improvements.

Business support covered a broad range
of themes including access to market
specialists, sales and marketing support,
operational improvement plans, support
with digital transformation, knowledge
of accreditations and compliance, and
support with developing talent. The
partners work closely with businesses
across the region to open new market
opportunities.

The businesses supported were those

in sectors which included advanced
manufacturing, subsea, offshore and
energy technologies, automotive and
transport, health, and life sciences, digital,
tech and creative, and process, chemical
and pharmaceuticals.

Additionally, as part of the programme
a comprehensive workshop and events
programme was delivered on key topics
identified.

The programme also developed the
“Supply Chain Village concept” at some
key regional supply chain events notably
Offshore Wind North-East, EMCON, North
East Automotive Expo and Meet the
Members, as well as exposure at national
events like Cenex LCV. This enabled
beneficiary businesses fo promote their

products and services to key sector
audiences through exhibition stands and
the development of elevator pitches.

Alan Whitaker, Programme Manager of
Supply Chain North East said: “Supply
Chain North East proved to be a flagship
project which engaged some major
large enterprises and major supply chain
programmes to understand appetite and
opportunities for locally based SMEs to
access supply chain opportunities.

“The programme supported businesses
increase their resilience and to grow and
diversify into new supply chains. This was
achieved despite some challenging and
uncertainty due to EU Exit and the Covid
Pandemic. Going forward there is more of
an appetite for future support to localise
supply chains and encourage more SME
involvement and content.

“Going forward programmes supported

by the UK Shared Prosperity Fund,

are replacing European Regional
Development Funded Programmes.
Examples of this include LABS-S, the Durham
Productivity and Growth Programme, Tees
Valley Supply Chain, and Innovation in
Supply Chains West Yorkshire.”

For more information, please visit:
www.supplychainnorth.co.uk



REVERSE ENGINEERING AND FIXTURE
REPLACEMENT FOR FIRST TIER SUPPLIER

Turnmill Engineering executed product
change engineering solution under tight
production deadlines for Marelli Washington
Crossbeam facility.

Background

Marelli Washington, a leading manufacturer in the automotive
industry, faced a significant challenge when they needed to adapt
their production equipment for a Nissan-led product change. They
reached out to engineering specialist, Turnmill Engineering, following
a recommendation from the North East Automotive Alliance, to

provide solutions for reverse engineering and fixture replacement.

Approach and Solution

The primary challenge for Marelli was to adapt their existing
production equipment to accommodate the requirements of a
Nissan-led product change. This required reverse engineering,
engineering modelling and design and fixture manufacture to
meet tight production deadlines.

Upon receiving the invitation to quote, Turnmill visited the Marelli

Washington Crossbeam facility to understand their needs better.

Collaborating closely with their engineering team, Turnmill
were granted access to the product change CAD data, which
served as the foundation for the change. A team of engineers
thoroughly analysed the data and identified the most cost-
efficient route to enable the equipment to be reused.

The proposed solution was met with approval from the Marelli
engineering team. Turnmill worked closely with the team

throughout to bring the solution to life efficiently and accurately.

The project was executed with precision, adhering to the
highest standards of quality and precision engineering.

Outcome and Advantage

The successful implementation of Turnmill’s solution allowed Marelli
to meet their tight production deadlines for the Nissan-led product
change. The collaboration instiled confidence in Tummill's capabilifies,
leading to several more projects with the Crossbeam team.

The collaboration with Marelli showcased Turnmill’s commitment
fo addressing complex engineering challenges efficiently and
cost-effectively.

Testimonials

“We’re proud to have played a crucial role in assisting Marelli in
adapting their equipment to meet the requirements of a Nissan-
led product change, ultimately contributing to their success and
fostering a long-term partnership.”

Andrew Howe / Operations Director / Turnmill Engineering

“We were introduced to Turnmill after an introduction from the
NEAA, when we required a supplier for work on a new project.
Their work has exceeded our expectations and as a result, we

are continuing our partnership with them in the future. We have
found that Turnmill respond very quickly to our enquiries and carry
out the work to a very high standard. We look forward to working
together with this local supplier in the future.”

Adam Colborn / Product Lead Engineer / Marelli

2onl &
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UNIPRES CONTINUE PARTNERSHIP

WITH HARTLEPOOL COLLEGE

A six-year Tees-Wear partnership that puts young workers on the
road to a successful career has recorded its highest ever intake.

Following September’s new 20-strong cohort, Hartlepool College of
Further Education and Unipres (UK) are currently training more than
60 apprentices.

Among those to regularly make the trip up and down the A19 wearing
recognisable blue uniforms —in a training bus laid on by the College —is
the first ever female to qualify as a junior engineer at Unipres.

Megan Gorman, from Shotton, County Durham, is one of the shining
examples of how well Hartlepool College and Unipres have combined
to get more young people into work and achieve high standards.

Rob Dodds, Unipres’ apprenticeships lead, said: “Unipres UK first
approached Hartlepool College in 2017 about taking our Level
3 apprenticeship provision. What was different from the start was
they asked us what we wanted.

“Working with the College, we designed an apprenticeship
programme that suits our needs.

“Today shows the trust and faith we have in the College to provide
the level of education and training we require to secure the future
talent pipeline to maintain a highly skilled workforce.

“We now have more than 60 apprentices at Levels 3 and 4 and
started 20 Level 3 apprentices this year; the highest number of

NORTH EAST SOLAR COMPANY
WINS NATIONAL CONTRACTOR

OF THE YEAR AWARD

Advanced Renewable Power (AR Power) based in Washington was
set up by husband-and-wife team Mark and Maria Dunville.

In its 12 years in business, the installers of commercial and
industrial solar energy systems have grown exponentially in the
sectors with contracts now totalling to around £10 million per
annum. In the last operating quarter the firm has handled more
than £2 million worth of business with more in the pipeline.

The firm were delighted fo win ‘Contractor of the Year’ at the
National Solar and Storage Live Awards last month. The event held
in Brmingham was hosted by newsreader Krishnan Guru-Murthy and
recognised the most innovative and impactful solar and storage
projects and contributors throughout the UK. The awards were
attended by the country’s biggest players in the industry which
makes AR Power’s achievement outstanding considering the fierce
competition from industry leaders with national footprints.

AR Power was cited as having exemplary best practice,
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engineering technicians we have taken on in one cohort.

“Our partnership has grown each year and we look forward to
working with the College for many years to come.”

There are 15 higher apprentices, 41 maintenance and six die
maintenance apprentices. Those regularly jump on the College mini
bus from Unipres’ site in Cherry Blossom Way, Sunderland, at 7.15am
and start work an hour later; leaving college again at 4.45pm.

Hartlepool College’s assistant principal Gary Riches said: “We are
extremely proud to continue our partnership with Unipres. It’s areal
coup for the College to work with an international organisation.

“"When we first started the partnership in 2017, the apprentices recruited
that year lived north of Hartlepool and we now see Hartlepool College
students being recruited to Unipres apprenticeships. This highlights how
we are improving the life chances of people in Hartlepool by giving
them opportunities to work with international organisations.

“Unipres has more apprentices with us than any other organisation. This
shows that by allowing the employer to choose what training and skills
they require it encourages them to heavily invest in its future workforce.”

outstanding customer service and a trail of briliant, completed
projects. Some of the company’s recent projects include the
installation of 11 solar systems at key buildings owned by Newcastle
City Council such as swimming pools and the Theatre Royal. In
addition, the new installation at drawer manufacturers BHK (UK) in
Peterlee was the firm's largest project to date and ranks amongst
one of the largest rooftop installations in the North East with 2344
panels and a staggering 1.3MW Solar PV power output.

Technical Director Mark Dunville said “We are delighted to win
this major accolade. It’s all about our team and the way we
focus on quality workmanship and customer service, which
comes down to our people and the culture we’ve created. We
always pay attention to detail and put the same amount of care
into every project regardless of its size or scale.”



AEM ADDRESSES SUSTAINABILITY

OF EV MOTORS WITH £23M
NEW INVESTMENT

Advanced Electric Machines (AEM), a leader in sustainable motor
manufacturing primarily for the automotive industry, announces it
has secured £23 million of new investment.

The funding will be used to scale up production capacity at its
facility in the North East, deliver on ambitious growth plans to
establish a global sales footprint, and bolster R&D capaubilities.

The Series A funding round was led by Legal & General Capital

and Barclays Sustainable Impact Capital with significant additional
investment from Par Equity. Other investors included Northstar Ventures,
the Low Carbon Innovation Fund 2 and Turquoise Capital LLP.

AEM’s motor technologies remove the need for polluting rare earth
metals in electric vehicle (EV) motors, the production and processing
of which is concentrated in China. By eliminating rare earth
permanent magnets, costs as well as reliance on geographically
concentrated supply chains are reduced, and recyclability and
environmental footprint of the motor is significantly improved.

AEM’s advanced technology will enable leading passenger

and commercial electric vehicle manufacturers to reduce their
environmental impact and dependence on critical supply chains,
without compromising on quality and performance. Historically,

engineers have struggled to match the performance of rare

earth permanent magnet motors when attempting to develop
alternatives. AEM’s technology overcomes these challenges, while
reducing the environmental impact.

The investment will enable AEM to:

= Scale up production capacity at its manufacturing facility in the
North East, creating 40 new skiled green jobs in the next two years.
Establish a global sales and service footprint, accelerating the rollout
of its innovative motor solutions. AEM’s HDSRM motor, designed for
commercial vehicles, is already in production and in vehicles of
customers across the UK, Europe, North America and APAC.

= Accelerate the progress in the development of its SSRD motor for
passenger vehicle segment. The SSRD has been developed with the
support of Innovate UK, the Advanced Propulsion Centre and leading
academic and automotive partners, including Bentley Motors.

= Bolster R&D capabilities to bring its copper-free motor to
production, which will further improve recyclability and move AEM
closer to the goal of being the world’s most sustainable electric
motor manufacturer.

PORT OF TYNE ANNOUNCES LATEST
MILESTONE IN VISION TO ‘BECOME

A LEADING SMART PORT’

The Port of Tyne has gone live with 4G and 5G private network
connectivity, bringing tfogether its vision to ‘become a leading
smart port’ that is a model of safety, efficiency and sustainability.

Together with partners BT and Ericsson, the Port has deployed a
private Bandar Toto Macau network with coverage across the
entfire estate, making it the UK’s first site-wide deployment of 4G
and 5G standalone connectivity for smart port applications.

The infrastructure is built upon an Ericsson Private 5G solution and
BT spectrum, whereby both 4G and 5G will operate simultaneously
to support legacy devices as well as power new 5G applications in
the port’s future transformation.

The first set of live use cases will begin in November, including video
and sensors installed at each gate on the site to use automatic
number plate recognition (ANPR) to securely manage and track
vehicle access, as well as 5G-enabled cameras with a 360-degree
view at the quayside combined with Al-driven software to provide
automated container inspection.

By deploying a private 5G wireless network, the port is positioning

itself to integrate a series of future 5G applications and advanced
technologies to support new customer requirements and enable
the transition to a green smart port.

These future applications include:

= Autonomous Navigation Technology so that vehicles can
move cargoes and equipment around the port

= Remote crane operations that will enable operators to work
from simulated cabs with precise location information, full HD+
video and sensory haptics

= Connected drones at land and sea to autonomously inspect
cranes, quayside, buoys and other physical infrastructure

= Wearable technology and XR devices to be used for immersive
training and remote maintenance engineers

= A connected eco-system of Al sensors, video and data
sources from inside and outside the port to generate new business
inteligence and improve operational efficiency.
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SOS Industrial

The fastest growing MRO Distributor in the North East
of England

We have a team of highly experienced MRO experts with a
wealth of technical knowledge in a wide range of product
sectors. Our head office is on the Tyne Tunnel Trading Estate in
North Tyneside. We also have a fulltime presence from our site
office on Nissan.

We support the maintenance, engineering and procurement
departments for many of the North East’s largest manufacturing
facilities, across all industrial sectors.

Product ranges

= Bearings _& seals = Spill control solutions
e Mechgn!cal power = General consumables
transmission

= PPE, health & safety products

= Motors, gearboxes, sevos - < 3p print, design & prototyping
new & repair = Sourcing obsolete parts

= Fuid power = OEM part conversions

= Vacuum = C.l. project support & problem

= Hand & power tools solving

* Fasteners & fittings - Reverse engineering &

= Valves & process parts

i ) advanced machining
« Qils, lubricants & aerosols

= Airleak surveys

Our aim is to be the most customer focused MRO distributor,
providing the highest level of Professionalism, Flexibility, Technical-
Support and Customer-Service to UK Industry.

Contact us today, for all of your MRO needs:

9419

Emaiil: info@sosindustrial.co.uk
INDUSTRIAL

Tel: 0330 1330449
0330 1330449

Info@sosindustrial.co.uk

www.sosindustrial.co.uk

NTF Investigations Ltd

An innovative investigations Agency is expanding
its knowledge base to help companies, in particular
Human Resource professionals, get the most out of
their Investigations.

For more than 10 years NTF Investigations Ltd has investigated
and delivered solid files of evidence for numerous high profile
companies and individuals across the world, with their work often
appearing in business publications without any recognition of
their company brand due to the fact that it's not seen as ‘fitting’
to acknowledge the use of Private Investigation work.

The post COVID hangover has presented workplaces, and
particularly HR professionals, with rising business costs. Coupled
with the soaring cost of living, a side effect has seen a lot more
workplace thefts, frauds and workplace absenteeism.

NTF Investigations Company Director and Head of Operations,
Dale Harrison, was aware of this trend developing and, realising
that his Investigations work went hand in glove with how Human
Resource Professionals conduct and deliver their Investigations,
decided to ensure NTF Investigations was fully Integrated with
how those HR Professionals work.

He explained, “As a former Police Officer and Lead Investigator
for the Independent Office of Police Complaints, | already
have that experience in Investigations and Surveillance work. A
meeting with a member of the Chartered Institute of Personal
Development brought about realisation that we work to the

NETWORK

Welcome to NTF
Investigation Services

same standards, however, workplaces hit a brick wall when
their Investigations lead to evidence required from outside of
the workplace, or anything internally that requires a bit more of
a ‘specialised’ evidence gathering approach. That's where we
come in and assist”

For the past seven years we have been working alongside certain
NEAA members. We now feel that membership of the NEAA wiill
enable us to assist the remaining cluster members.

For more information, please contact:
Email: dale@ntfinvestigations.com
Tel: +44 (0) 191 481 4237

www.ntfinvestigations.com - .

Surveillance &
nvestigations




NC Group Ltd

NC Group are a national training provider that specialises
in the manufacturing and engineering sector delivering
training to support staff retention and training needs.

NC Group are committed to delivering bespoke training services
which are aligned with business needs. We offer a bespoke training
service which is tailored to the individual needs of your business
and your people. We work nationally on behalf of our customers,
providing training solutions in the form of bespoke commercial
courses, apprenticeships and pre-employment training.

Due to our valued and professional presence within learning and
development, NC Group can offer a wide range of solutions for
your organisation. Through our relationship and the work we do,
we will give your leadership team confidence in the partnership
and return on investment for our services.

Our apprenticeship programmes offer work-based learning whilst also
future proofing your business. We offer a flexible delivery model for alll
apprenticeship programmes, with apprentices able to be taught
at their place of work or at NC Group’s Academy & workshops.

Our apprenticeship programmes are broad ranging and cover
Business Administration, Team Leader/Supervisor, Operations,

Safety, Health & Environmental, Quality, Process Improvement,
Science Industry Maintenance, Engineering and Maintenance.

Our commercial training programmes allow your workforce to upskill
and learn within their current roles. We provide a range of bespoke
and accredited training programmes designed to develop your
people and to enhance your operation performance. These include,
Automation & Control Programmes, Health & Safety Programmes,
Maintenance & Technical, Compliance Training, Leadership and
Management Programme and Health and Wellbeing Programmes.

If you would like to discuss how we can help you, contact:
Email: training@ncgroupltd.co.uk
Tel: 01388 737121

www.ncgroupltd.co.uk

-
NC Group Ltd

Training Excellence for Industry

Piab Ltd

We help the Automotive Industry increase
productivity and save energy with innovative and
reliable products at no cost to human safety.

Start to finish, we are in every stage of the production line from press
shop. body shop, final assembly, and even component production.

Over 25 years’ experience of seling vacuum components to
automotive with excellent track-record.

We offer:
* Efficient vacuum generators for centralised and decentralised
vacuum.

= Durable and mark free suction cups for metal sheets, glass,
plastics and composites made of high-end materials.

= End-of-arm tools and mounting elements to facilitate
positioning of suction cups.

= Vacuum system accessories such as level compensators,
vacuum sensors, vacuum check valves and energy
optimisers.

= Large Area Foam Grippers.

Sirong productivity benefits with Piab components for automotive:

= Huge selection of products designed in accordance with
automotive industry standards that are configurable to meet
each and every need.

= High reliability and superior performance leading to better uptime,
faster cycles times and longer intervals between maintenance.

= Energy savings up to 50%.

= Several specially designed functions to handle E-Stop situations
and eliminate risk for damage and wasted energy consumption.

= Condition monitoring and diagnostics functions to maximise
system reliability and minimise downtime.

= Advanced communication and remote parameter setting with
|O-link technology gives improved operating efficiency. I0-link is
fieldbus neutral making it easy to integrate.

For more information, please contact:
Email: info-uk@piab.com

Tel: 01509 857 010

www.piab.com
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The leading provider of Security Systems and
Services

The Steadfast Security Group has a strong legacy of providing
exemplary secure services and security. Founded in the early
1990’s, the Peterlee-based family business has grown from
strength to strength over the past three decades and now
boasts an impressive portfolio of services to clients across the
country.

Operating to the highest standards of professionalism, and with
the discipline of the ex-military personnel that embodies much
of the Steadfast team, the Group offers solutions in:

= Security manned and mobile guarding,

e Security systems and fire detection,

e CCTV and intruder monitoring,

< Secure storage and haulage,

= Fencing, gates, barriers and more.

Knowing your site, staff and goods are well protected is at

the heart of what The Steadfast Security Group can offer

your organisation. We understand that every business is as
individual as the people working within it, so our solutions are
created based on your specific needs, ambitions, budget and
timeline. The Steadfast Security Group prides itself on delivering
excellent service, but one that is uniquely tailored to be the
most effective, most engaging and ultimately; the easiest way
to secure your assets.

Infotel UK Consulting

Infotel UK Consulting’s success story is intricately
woven into our commitment to excellence, client-
centric focus, and a global perspective.

With a foundation laid in 2015 as a subsidiary of The Infotel
Group, headquartered in Paris, our expansion into the UK was
driven by the burgeoning demand for our services among both
new and established clients.

Situated in Newcastle upon Tyne, our UK head office serves
as the centre for delivering cutting-edge technology solutions
and IT services in automotive, manufacturing, and financial
industries.

Our strategic presence in seven countries with 24 branches
and agencies reflects our dedication to being not just a service
provider but a reliable partner, always within reach and in tune
with the diverse needs of our clients.

Infotel UK Consulting distinguishes itself through its values like
adaptability and proximity, transcending borders to offer
bespoke services.

Our capabilities extend across off-shore, near-shore, and
on-shore services, enhancing operational performance and
providing flexible up-scaling. This enables our clients to maintain
their core teams’ focus on business processes, fostering agility
and speed.

NETWORK

The Steadfast Security Group is proud to partner with many
NEAA members including Caterpillar, Nifco and more to provide
a highly respected and responsive ‘one-stop shop’ solution,
ensuring a strong return on investment, but also one that offers
peace of mind as standard.

For more information, please visit:
Email: security@steadfastsecurity.co.uk

www.steadfastsecurity.co.uk

THE

Steadfast §

SECURITY GROUP

Our team of client managers stands ready to provide
unwavering support, ensuring that businesses, regardless
of location, receive personalised and effective solutions to
navigate the ever-evolving tech landscape.

Join us on a journey where technology meets innovation, and
together, we unlock the true potential of your organisation.

For more information, please contact:
Email: steven.lamb@infotel.com

www.infotel-consulting.co.uk

UK Consulting



LC Automation Ltd

Fuelling Automotive Manufacturing

LC Automation has delivered cutting-edge Automation, Motion
Control, and Machinery Safety products to the UK Automotive
Sector for well over 40 years.

That unrivalled knowledge allows us to tailor advanced solutions
that can Optimise your Efficiency, Elevate the Safety of your
Employees, or Boost your Productivity.

Whether you work in a Multinational Car Manufacturer, a Tier 1
supplier, or the wider supply chain, we will help you to unlock the
future of your business.

Unlike some other Industrial Distributors, we don’t just supply anything.
Instead, we build relationships with the supply partners who provide

the very best products, and the best service, to our customers.

Our key supply partners include:

« Mitsubishi Electric < |Al Electrical Actuators
= Sick = |IDEM Safety Switches
« Red Lion Controls = Pepperl & Fuchs

< Weidmuller e Piz

< Rittal Enclosures

What does that mean to you?
That focus on quality and building strong relationships with key
suppliers gives access to their best range of products, and ongoing

training for our team. You get peace of mind that the components
you buy are right for your application and won’t let you down.

Why do | need to work with a product distributor?

Good question. If you go direct, you get a narrower view of the
technology available from just one supplier. We combine products
from multiple suppliers into a seamless automation solution that meets
your business objectives — with all the help and support you need.

For more information about LC Automation, contact:
Gary Cook | Field Sales Engineer
Mob: 07768 301388

www.lcautomation.com

LC Automation

control & safety

Excelpoint

Excelpoint brings the power of no-code to NEAA
members

North East tech firm Excelpoint is a leading software and consultancy
provider implementing systems for global brands and SMEs to support
them in achieving streamlined business operations to enhance
productivity and deliver innovative solutions for their customers.

As a new member of The North East Automotive Alliance (NEAA),
Excelpoint brings a wealth of expertise in implementing enterprise-
wide systems to improve efficiency, realise cost savings, and
create a competitive edge.

What sets Excelpoint apart is its pioneering no-code platform

- designed to liberate workers from spreadsheet and manual
time-consuming processes. It eliminates the need for

traditional coding, delivering software solutions tailored to
organisations within weeks and months, accelerating their digital
transformation efforts, and enabling customers to respond more
rapidly to changing market demands.

Built with flexibility and customisation in mind, it allows users to
create and deploy enterprise-wide systems, including CRM and
sales order processing, scheduling, purchasing, planning, training
and competency, risk management, incident management,
change management, activity tracking, and many more, making
it a powerful tool for achieving business process automation and
workflow management.

With organisations striving for excellence across all activities, the
power of no-code is supporting the drive for innovation, increased
efficiency, and competitive advantage in today's dynamic
business environment.

One platform, any business, infinite solutions!

To learn more about how Excelpoint can enable your organisation
to embrace no-code, please contact:

Tel: 01325 375930

Email: hello@excelpoint.co.uk

www.excelpoint.co.uk

> celpoint
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BE PART OF OUR NETWORK
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